
Child Care Executive Partnership 
Board Meeting

Minutes

Thursday June 8, 2006
10:00am-12:00pm
Orlando

Board Members Present:
Joel Rosen, Dr. Wendi Siegel, Linda Bolton, Susan Simpler

Via telephone: Gloria Koach
Members Absent:
Willie Johnson

AWI Staff:
 via telephone: Sooni Raymaker (legal), Ebbye Thompson (fiscal)
OEL Staff:
Natalie Sellars, Kelley Cramer (legal) 

Via telephone: Brittany Birken

Other Attendees:
Warren Eldridge (Palm Beach), Vicky Stark (Alachua), Lara Harmon (Alachua), 
Jade Marcus (Alachua) 
Via telephone-Penny Westberry (Broward), Linda Jimenez (Manatee), Carla Simmons (Brevard), Dee Dee Haynes (Brevard), Anita Winter (Marion), Lori Scheff (Big Bend), Janet Chapman (Pinellas), Laura Swanson (Polk)
· Call to Order, Chairman Joel Rosen

· Chairman Rosen called the meeting to order
· Natalie Sellars called roll.  Four board members were present, one in attendance via telephone and one was absent.
· Approval of the Minutes: Chairman Rosen asked for approval of the minutes 
Motion: Ms. Bolton moved to approve the minutes.  Dr. Siegel seconded the motion.  Motion passed without objection.
· Meeting with Linda South, Chairman Rosen
· Issues discussed:

· Stable funding 
· Board autonomy
· Board appointments
· Proposed legislation (last session)
· Fiscal Reports, Natalie Sellars
· Ms. Sellars presented the updated fiscal report reflecting coalitions’ utilization through April 2006
· Ms. Sellars discussed that the expenditure report does not accurately reflect the projected utilization because coalitions historically spend more toward the end of the fiscal year and several coalitions had not yet turned in their April invoice
· Warren Eldridge, Executive Director Palm Beach, explained that there are two types of utilization (employee benefit expenditures and purchasing pool expenditures) and the purchasing pool dollars end up being larger expenditures in April, May and June which accounts for the misrepresentation of  the expenditure reports 

· Chairman Rosen reminded the board that we will not have the final expenditures until after July and Ms. Simpler concurred that those figures will probably not be available until the first quarter of the following year

· Funding, Natalie Sellars 
· Chairman Rosen asked Ms. Sellars to present the 2006-2007 funding recommendations
· Ms. Sellars stated that the CCEP program allocation for FY 2006-2007 is $15,000,000 

· Ms. Sellars noted that on the funding recommendations she included the historical utilization percentages for each coalition
· Ms. Sellars reviewed the funding requests which totaled as follows:
· Priority 1 Requests: $1,914,664
· Priority 2 Requests: $1,570,758
· Priority 3 Requests: $17,032,001
· Total 2006-2007 Funding Requests: $20,517,423
· Staff recommendations were to fund Priority 1 and 2 in full, fund in full the Priority 3 requests under 1 million, fund all Priority 3 requests over a million at a million, then for the remaining 5 counties with outstanding requests the remaining amount was divided by the percent remaining of what the coalition was requesting

· Public Comment:  Warren Eldridge requested the following funding recommendation for Palm Beach:  The Children Services Commission in Palm Beach donated money directly to the private sector employees participating in the program (not to the purchasing pool) and those dollars should be counted as Priority 1, not Priority 3 as it is currently listed on the spreadsheet

· Ms. Sellars drafted a new spreadsheet to reflect the changes requested by Mr. Eldridge to Priority 1 and 3, which would make Priority 1 $2,315,864 and Priority 3 $16,630,801 for Palm Beach
Motion: Ms. Bolton made a motion to move forward with option 2, which is the revised spreadsheet showing Palm Beach having $401,200 moved from Priority 3 to Priority 1, thus approving Mr. Eldridge’s request.  Ms. Siegel seconded the motion.  Four board members were in favor and one was opposed; the motion passed.
· The totals approved by the board in each category are as follows:

· Priority 1 Amount Board Approved:
$2,315,846.00


· Priority 2 Amount Board Approved:
$1,570,758.00
· Priority 3 Amount Board Approved:
$11,113,378.00
· Revision of Bylaws, Chairman Joel Rosen
· Chairman Rosen asked Ms. Sellars to review the revisions to the bylaws

· Ms. Sellars reviewed the suggested revisions made to the bylaws
Motion: Ms. Simpler moved to modify the term and election conditions in the bylaws as follows. The chairperson and vice-chairperson will be elected annually to serve for a limit of two consecutive terms of two years each. Ms. Koach seconded.  Motion passed without objection.  The board then gave staff permission to word the bylaws as she sees fit using the new term limits established in the motion.
· Ms. Sellars then presented the changes she made to the name and location of where the CCEP Program was being housed

Motion: Ms. Simpler moved to adopt the additional changes as they were.  Ms. Siegel seconded the motion.  Motion passed without objection. 
· Board appointments, Natalie Sellars

· Vacant Seats

· Ms. Sellars spoke to the Governor’s Appointments office to inform them of the vacancies

· Ms. Sellars distributed the application for appointment to the board members

· Thus far, no applications have been returned to the Appointments office

· Ms. Simpler officially resigned and staff will discuss the Governor’s replacement with AWI

· Chairman and Vice Chairman Nominations

· Ms. Koach requested that her previous nomination be retracted due to the revision of the bylaws

· Ms. Sellars suggested that the nominations be taken verbally at the meeting due to the new circumstances with the revised bylaws
· All board members decided to retract their previous nominations and vote verbally at the meeting
· There were no nominations from the audience or via telephone

· All members voted to keep Chairman Rosen in his current position; Chairman Rosen accepted

· Ms. Koach nominated Linda Bolton for the vice chair position, Dr. Wendi Siegel nominated Gloria Koach

· Ms. Koach withdrew her name and all voted in favor of Ms. Bolton for vice chair, Ms. Bolton accepted
· By unanimous vote, Joel Rosen will remain chairman and Linda Bolton will remain the vice chair for a two year term staring July 1, 2006
· 2007-2007 Goals for the Board and Staff
· Chairman Rosen requested that over the next couple of months each board member should email items for goals for the 2006-2007 FY to be discussed at the September board meeting
· Marketing Plan and Update, Natalie Sellars

· Ms. Sellars is putting together a training packet for a training to be held in September in conjunction with the board meeting
· Ms. Sellars also stated that in addition to a marketing training, a day–to-day operations/operational challenges training will also take place in September
· Ms. Sellars presented the follow-up letter Ms. Bolton drafted to encourage Publix’s participation in the program
· Chairman Rosen requested that Ms. Sellars develop and present her administrative budget at the September meeting

· Announcement/Discussion of Future Meetings
September 28 (afternoon) in conjunction with the Early Childhood Association Conference 
· Adjournment

Ms. Bolton moved to adjourn the meeting.  Ms. Simpler seconded the motion.  Motion passed without objection.  Meeting adjourned [image: image1][image: image2][image: image3]
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