
Child Care Executive Partnership 
Board Meeting

Minutes

Thursday, April 27, 2006
10:00am-12:00pm
Orlando

Board Members Present:
Joel Rosen, Dr. Wendi Siegel, Gloria Koach 

Via telephone: Linda Bolton

Members Absent:
Willie Johnson, Susan Simpler

AWI Staff:
Sooni Raymaker
OEL Staff:
Natalie Sellars, Gladys Wilson, Sam Sweazy (Program Analyst)
Other Attendees:
Ben Wilcox (Family Central) Gilbert Rincon (Family Central), Jeffery Zirulnick (Miami Dade/Monroe), via telephone-Penny Westberry (Broward), Vicky Stark (Alachua), Linda Jimenez (Manatee), Susan Main (Duval), Carla Simmons (Brevard), Dee Dee Haynes (Brevard), Anita Winter (Marion), Lori Scheff (Big Bend), Janet Chapman (Pinellas)
· Call to Order, Chairman Joel Rosen

· Chairman Joel Rosen called the meeting to order
· Natalie Sellars called roll.  Three board members were present, one connected via telephone and two were absent.
· Approval of the Minutes: Chairman Rosen asked for approval of the minutes 
Motion: Ms. Koach moved to approve the minutes.  Dr. Siegel seconded the motion.  Motion passed without objection.
· Legislative Update:  Gladys Wilson reviewed the Legislative Update provided by AWI
· Ms. Wilson explained that HB 1233, with language regarding the CCEP Program, did not clear the House Education Appropriations Committee
· Ms Wilson also explained that the budget was basically nailed down but nothing would be  impacting the CCEP program
· Fiscal Reports, Natalie Sellars
· Ms. Sellars presented the updated fiscal report reflecting coalitions’ utilization through February 2006
· Ms. Sellars explained that coalitions have begun to invoice for larger amounts and that it appears the total amount expended should almost reach the projected 15 million
· Ms. Sellars discussed that the expenditure report does not reflect an accurate picture of projected utilization because coalitions historically spend more toward the end of the fiscal year

· Chairman Rosen assured Ms. Wilson that the board and staff would continue to closely monitor coalitions’ expenditures
· Funding, Natalie Sellars 
· Chairman Rosen asked Ms. Sellars to present the de-obligation and re-obligation spreadsheets
· Ms. Sellars noted that four coalitions voluntarily de-obligated funding which allowed $200,000 to be re-allocated to those coalitions requesting additional funds  
· Ms. Sellars listed the four coalitions that requested additional funds and noted that the $200,000 was split between the four coalitions requesting additional funds according to the priority of their request and the funding formula
· Updated Bylaws, Chairman Joel Rosen
· Chairman Rosen asked Ms. Sellars to review the changes to the bylaws

· Ms. Sellars suggested the changes to the bylaws be tabled until the next meeting because they did not have a two-thirds majority to vote on the changes
· Chairman Rosen agreed and that issue was tabled until the next meeting
· Board appointments, Natalie Sellars

· Chairman Rosen asked Ms. Sellars to review the information she had regarding board appointments
· Ms. Sellars relayed the information she had collected from the Governor’s Appointments Office
· All current board members have been reappointed and have a term ending date of September 2008
· There are four vacant spots on the board that need to be filled 
· The board will need to vote on a new chair and vice chair at the June board meeting
· Marketing Plan and Update, Natalie Sellars

· Ms. Sellars presented and reviewed the following items in the marketing section of the board materials: 
· The letter to Publix written by Ms. Bolton 
· Four pie charts showing CCEP program dollars broken out by priority 

·  A chart illustrating the number of priority 1 partners that are child care centers
· A 2005-2006 participant survey and letter
· CCEP marketing strategy outline 

· Warren Eldridge, Executive Director of the ELC of Palm Beach, along with Ben Wilcox and Gilbert Rincon, both from Family Central, Inc., gave a presentation on marketing, program success and operational challenges
· Announcement/Discussion of Future Meetings
June 8, 2006, from 10:00am-12:00pm in Orlando at the Hyatt Regency Airport

September 28 (afternoon) in conjunction with the Early Childhood Association Conference 

· Adjournment

Dr. Siegel moved to adjourn the meeting.  Ms. Koach seconded the motion.  Motion passed without objection.  Meeting adjourned [image: image1][image: image2][image: image3]
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