
Child Care Executive Partnership 
Special Board Meeting

Minutes

Thursday, March 16, 2006
10:00am-12:00pm
Orlando

Board Members Present:
Joel Rosen, Linda Bolton, Susan Simpler, Dr. Wendi Siegel
Members Absent:
Willie Johnson, Gloria Koach 

AWI Staff:
Kelley Cramer, via telephone- James Kimbrel, Sooni Raymaker
OEL Staff:
Winston Croft, Natalie Sellars, Jacqueline Thompkins (program analyst), Kchan Chambers (program analyst) 
Other Attendees:
Ben Wilcox (Family Central) Gilbert Rincon (Family Central), via telephone-Penny Westberry (Broward), Vicky Stark (Alachua), Linda Jimenez (Manatee), Susan Main (Duval), Carla Simmons (Brevard), Dee Dee Haynes (Brevard), Anita Winter (Marion)
· Call to Order, Chairman Joel Rosen

· Chairman Joel Rosen called the meeting to order
· Natalie Sellars called roll.  Four board members were present, two were absent
· Approval of the Minutes: Chairman Rosen gave the board a moment to review the minutes.  
Motion: Ms. Bolton moved to approve the minutes.  Ms. Simpler seconded the motion.  Motion passed without objection.
· Fiscal Report, Natalie Sellars
· Ms. Sellars noted that the updated fiscal report did not reflect the correct utilization rates
· Winston Croft further explained that the formula used to calculate the expenditure rate per coalition, used the coalitions’ original allocation and did not take into account the de-obligation or reallocation that had occurred

· James Kimbrel, AWI fiscal, was on the line and noted that he would correct the utilization rates

· Chairman Rosen requested that Ms. Sellars review the updated fiscal report and list the coalitions that are under utilizing funds
· Dr. Siegel asked the board if they should request an explanation from those coalitions

· Ms. Sellars explained that coalitions have already, through the waiver request process, sent in explanations of why they were underutilizing their CCEP dollars 
· Ms. Sellars suggested that they provide a second opportunity for voluntary de-obligation/re-obligation that would not be mandatory
Motion: Dr. Siegel made a motion to grant staff with blanket approval to de-obligate funding as requested by the coalitions, staff will only re-obligate additional funds to those coalitions that already have commitment letters, staff will re-obligate based only on priorities already defined and staff will only be able to re-obligate up to the extent of the money de-obligated, according to the formula previously used.  Ms. Simpler seconded the motion.  Motion passed without objection.

· Chairman Rosen suggested that Ms. Sellars add a section to the funding application for the coalitions to explain how they visualize their money being spent 
· Ms. Simpler suggested requesting quarterly reports on the next funding application
· CCEP Partners, Chairman Joel Rosen 
· Chairman Rosen asked Ms. Sellars to explain the CCEP Partners document
· Ms. Sellars presented a table listing the coalitions and the names of the businesses/agencies participating in the CCEP program, their priority, the length of their partnership, the coalitions total allocation, the allocation spent to date and whether they donate to the purchasing pool or provide an employee benefit

· Ms. Sellars mentioned the table is missing information from two coalitions and several amounts spent to date (although the amount spent to date can be found on the fiscal report)
· Chairman Rosen suggested that each month they have a coalition make a presentation to the board on how they gained the partners they have

· Ms. Bolton suggested sending out a survey each year to the CCEP partners to see how the partnerships can be improved and how they are doing with the program

· Ms. Bolton suggested Ms. Sellars provide the board with a pie chart depicting the percentage of money in each priority and the percentage in purchasing pool and employee benefit

· Marketing Plan, Natalie Sellars
· Ms. Sellars updated the Board on marketing activities including presentations that were given:
· Gladys Wilson presented the CCEP program to the Early Learning Advisory Council 

· Ms. Sellars met with the Whole Child Leon Project’s committee on quality education to discuss their participation in the CCEP program and how they can be of service

· Ms. Sellars sent information on the program to a reporter for the USA Today for an article entitled Rising Child Care Costs and Work
· Ms. Sellars presented a document listing industries to target for CCEP partnerships and a document outlining the occupations in those industries
· Ms. Sellars reviewed the emails from board members regarding marketing strategies
· Policies and Procedures, Natalie Sellars

· Ms. Sellars went over the outline for the policies and procedures manual
· The board requested that a marketing section and the mission statement be added to the outline
· The board requested that Ms. Sellars amend the bylaws to eliminate all references to the Children’s Forum and the Partnership for School Readiness 
· Announcement/Discussion of Future Meetings
April 25, 2006 from 10:00am-12:00pm in Orlando at the Hyatt Regency Airport

June 8, 2006 from 10:00am-12:00pm in Orlando at the Hyatt Regency Airport

· Adjournment

Ms. Bolton moved to adjourn the meeting.  Ms. Simpler seconded the motion.  Motion passed without objection.  Meeting adjourned. [image: image1][image: image2][image: image3]
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