
Child Care Executive Partnership Board Meeting

Minutes

Friday, February 24, 2006
9:00am-11:00am
Orlando

Board Members Present:
Joel Rosen, Willie Johnson, Gloria Koach, Linda Bolton, Susan Simpler, Dr. Wendi Siegel
AWI Staff:
Susan Pareigis, Gary Holland, via telephone- James Kimbrel, Sooni Raymaker, Kelley Cramer
OEL Staff:
Gladys Wilson, Winston Croft, Natalie Sellars
Other Attendees:
William Amaya (Overtown Chamber of Commerce), Vicki Starke (Alachua), Leslie Holt-Dennis (4C), Gilbert Rincon (Broward), via telephone-Penny Westberry (Broward), Paula Bender (Miami/Monroe), Warren Eldridge (Palm Beach), Mary William (Miami/Monroe), Tom Logan (Gateway), Anita Winter (Marion), Susan Sunka (Osceola), Nancy Archer (St. Lucie), Marita Kafexhiu (Pinellas), Dee Dee Haynes (Brevard)
· Call to Order, Chairman Joel Rosen

· Chairman Joel Rosen called the meeting to order.
· Natalie Sellars called roll.  Six board members present.
· Chairman Rosen introduced Susan Pareigis, AWI Director.
· Meeting temporary adjourned for special workshop, Chairman Joel Rosen

Motion: Ms. Bolton moved to temporarily adjourn.  Ms. Koach seconded the motion.  Motion passed without objection.
· Discussion ensued between the board members and Ms. Pareigis- issues discussed:

· Board Governance- AWI must be aware of CCEP issues, the need to receive approval regarding CCEP issues from AWI will not change.
· AWI will make sure staff is in excellent communication with each member.
· Predictability of funding: AWI will give the board a 12 month window then renegotiate.
· Ms. Pareigis suggested that the board meet in March to have a workgroup on creating a marketing strategy and policies and procedures for the program.
· Ms. Pareigis recommended the CCEP staff (along with the AWI staff) put together a list of the current CCEP partners and their length in the program as well as the industries and the occupations within those industries that have a low average wage and therefore eligible employees.
· The board agreed to meet again on March 16.
Motion: Ms. Bolton moved to resume the regularly scheduled board meeting.  Dr. Siegel seconded the motion.  Motion passed without objection.
· Approval of the Minutes: Ms. Sellars mentioned that although it is not listed on the agenda, the September 15th board meeting minutes need to be approved.  Ms. Sellars noted some typos in the minutes that need to be corrected before approval.
Motion: Dr. Siegel moved to approve the minutes.  Ms. Bolton seconded the motion.  Motion passed without objection.
· Fiscal Report, Natalie Sellars
· Ms. Sellars presented the CCEP expenditure report through November and explained the financial split and the merger between Early Education and Care (EEC) and North West Florida.
· Chairman Rosen requested that an updated expenditure report be presented at the March meeting.
· Funding, Chairman Joel Rosen 

· Chairman Rosen asked Ms. Sellars to explain the waiver process.
· Ms. Sellars explained that letters were mailed to coalitions in December. Coalitions utilizing less than 85 percent of first quarter funds were required to submit a waiver explaining why their current CCEP funds were being underutilized and were required to outline a projected spending plan for the remaining fiscal year. 
· Chairman Rosen moved to Board Action Item 2006-01. 
· Waiver Requests-Board Action Item 2006-01: Approve 2005-2006 funding waiver requests based on submitted waivers and staff recommendations.
· Ms. Sellars listed the following coalitions that would be affected by this board action item: Alachua, Brevard, Duval, Nature Coast, Northwest Florida, Escambia, Flagler/Volusia, Big Bend, Hillsborough, Lake, Martin, Miami-Dade/Monroe, Orange, Palm Beach, Putnam/St. Johns, Santa Rose, Sarasota, St. Lucie.
· Ms. Sellars presented the staff recommendation spreadsheet for the de-obligation of funds and clarified that all coalitions that sent in a waiver request voluntarily de-obligated funds.
· Ms. Sellars explained that based on projected utilization provided by the coalitions, historical spending levels and the reimbursement information provided by AWI that she recommended reallocating $1,446,993. 

· Chairman Rosen and the board agreed that it was not necessary to read through each coalition’s request since they were each requesting to voluntarily de-obligate funds.
Motion: Ms. Simpler moved to approve Board Action Item 2006-1.  Dr. Siegel seconded the motion.  Motion passed without objection.
· Chairman Rosen moved to Board Action Item 2006-02.
· New Funding Requests-Board Action Item 2006-02: Approve 2005-2006 funding requests based on funding applications, availability of funds and staff recommendations.    

· Ms. Sellars listed the following coalitions that would be affected by this board action item: Broward, Marion, Pinellas.
· Ms. Sellars presented the letter she sent to coalitions offering the opportunity to apply for additional funds.
· Ms. Sellars presented the staff recommendations spreadsheet and explained that although applications totaled $1,792,105, only $1,446,993 was available for redistribution.

· Ms. Sellars clarified that the funding request summaries for Broward and Pinellas needed to be corrected because the amount reallocated to them was incorrectly reflected on that sheet; however both are listed correctly on the staff funding recommendations spreadsheet.  
· Ms. Sellars recommended approving the following requests:

Broward: Priority 1- $193,750, Priority 3B- $631,566

Marion: Priority 1- $5,500

Pinellas: Priority 3B- $616,177

Motion: Ms. Bolton moved to approve Board Action Item 2006-2.  Dr. Siegel seconded the motion.  Motion passed without objection.
· Bank of America Contract (BOA)

· Gladys Wilson described the situation that occurred which led to the termination of the Bank of America contract.
· BOA was told they would have to be true to the eligibility requirements.
· BOA would have to send all employee records in order to determine eligibility which would lead to all employee information would become public record.
· Both AWI’s legal department and BOA’s legal department had several discussions and ultimately BOA decided to not continue with the program.
· Ms. Wilson recommended each local coalition contacting the BOA in their area.
· Marketing Strategy, Natalie Sellars
· Ms. Sellars updated the Board on marketing activities including those activities completed, upcoming presentations and future plans.
· Activities Completed: CCEP marketing brochures for business and parents were updated and reprinted, CCEP letterhead was updated and reprinted and Ms. Sellars created a flyer that was distributed at the Tax Watch Summit.
· Upcoming Presentations: Ms. Wilson and Ms. Sellars will be presenting to the Early Learning Advisory Council on March 3rd in Orlando and Ms. Sellars will be participating in a panel presentation entitled Creative Financial Assistance Options for Families at the OEL Symposium in Orlando May 3rd-5th.
· Future Plans: Ms. Sellars reviewed her plan to develop a policies and procedures manual with a data tracking system as part of the manual and intends to create a communications survey to begin collecting vital information regarding CCEP partners and the operation of the program at the local level.
· Chairman Rosen moved to the legal opinion letter

· Chairman Rosen stated that he felt due to the previous discussion with Ms. Pareigis, it was not necessary to discuss the legal opinion letter.
· Announcement/Discussion of Next Meeting

March 16, 2006 from 10:00am – 12:00 pm in Orlando at the Hyatt Regency Airport.  The meeting will be a workgroup to develop a marketing plan and a policies and procedures manual.  
April 25, 2006 from 10:00am-12:00pm in Orlando at the Hyatt Regency Airport.
· Adjournment

Ms. Bolton moved to adjourn the meeting.  Dr. Siegel seconded the motion.  Motion passed without objection.  Meeting adjourned. [image: image1][image: image2][image: image3]
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