
Child Care Executive Partnership Board Meeting

Minutes

Thursday, January 22, 2004
4:30 – 7:30 p.m.
Orlando

Board Members Present:
Joel Rosen, Willie Johnson, Gloria Koach, Linda Bolton, Susan Pareigis, Dr. Wendi Siegel
AWI Staff:
Susan Simpler, Jim Doyle, Laura McKinley, Henrietta Lee, Maxine McDonnell
FPSR Staff:
Denise Sagerholm, Alex Amengual, Gladys Wilson, Doreen Moskowitz, Deirdre Raggins, Anne Cahn, Caroline Smith, Gilbert Rincon, Rosemary Everett, Betty Wallace
Forum Staff:
Phyllis Kalifeh, Marah Binder, Cathy Schroeder, Jennifer Jones
Other Attendees:
Karen Willis (Seminole SRC),  Kathy Haight (Children’s Service Center), Winston Croft (Pinellas County SRC), Ron Spain (Orange County SRC), Rosann Fricks (Marion County SRC), Linda Jimenez (Manatee SRC), Olan Faulk (Martin SRC), Carol Wassau (Family Central), Nancy Archer (St. Lucie County SRC), Dolly Dillion (Jacksonville Children Commission), Marina Harkness (Hillsborough County SCR), Susan Main (The Ready Child Coalition, Duval), Connie Stophel (Duval County SRC), Barbara Saunders (Lee County SRC), Jodie Tucker (Okeechobee County SRC), Ann Brookbank (Charlotte County SCR), Anita Winter (Marion SRC), Maria Vasquez (Orange County SRC), Lee Tirpak (Broward County SRC), Diane Hutcherson (Escambia County SRC), Beth Drouin (Hendry/Glades County SRC)
· Call to Order, Chairman Joel Rosen

· Chairman Joel Rosen called the meeting to order at 4:35 p.m.

· Marah Binder, Florida Children’s Forum, called roll.  Six board members present.
· Chairman Rosen noted a change to the agenda (remove the Letter to Katherine Kamiya item) due to information presented during the FPSR Board meeting earlier that day.  

· Approval of the Minutes, Chairman Joel Rosen

Motion: Susan Pareigis moved to approve the minutes.  Linda Bolton seconded the motion.  Motion passed without objection.

· Fiscal Report, Pat Shuler
· Pat Shuler, Florida Partnership for School Readiness, noted that due to her pending retirement in February, Henrietta Lee will be responsible for all expenditure reports through the remaining year.
· Fiscal report 2002-2003: Ms. Shuler reported that out of $19,156,590, coalitions utilized $18,747,310 (or 98 percent) of the total budget. Ms. Shuler applauded the coalitions and the Board for managing the funds.

· Chairman Rosen reiterated the reason the Board is currently examining spending rates is to ensure high utilization rates for the 2003-2004 fiscal year. Ms. Shuler noted that currently $8 million of the $19 million has currently been used. Ms. Shuler noted that coalition’s spending rates vary during the year and many spike towards the end of the year—similar to the spike seen in last year’s spending rates.

· Ms. Bolton asked how the historical data compares to straight-line data. Ms. Shuler reconfirmed that because historical is limited, it is best for the Board to communicate with each coalition in order to understand spending patterns.
· Mr. Johnson asked that a chart be developed to track spending trends from year to year in order to compare spending cycles. Ms. Binder will follow up with AWI to discuss developing these spreadsheets.

· Dr. Siegel asked Ms. Shuler what happens to unused CCEP dollars. Ms. Shuler said the money is reused within the child care industry.

· Funding, Chairman Joel Rosen 

· Chairman Rosen asked Ms. Binder to explain the waiver process. Ms. Binder explained that letters were mailed to coalitions in December. Coalitions utilizing less than 85 percent of funds were required to submit a waiver explaining why their current CCEP funds were being underutilized and were required to outline a projected spending plan for the remaining fiscal year. Further, Ms. Binder explained the spreadsheets included in the Board packets and how utilization rates were calculated (Total YTD/ 4-months x 12 = projected utilization/ 2003-2004 allocation = Utilization percentage.)

· Chairman Rosen moved to Board Action Item 2004-01. Ms. Pareigis asked for clarification of the CCEP Funding Guidelines and Procedures used to make Staff’s waiver and funding reallocation recommendations. Ms. Pareigis said that because the Board previously established that increasing employee benefits from both private and public sectors was a priority, then the CCEP Funding Guidelines and Procedures should reflect that priority. Phyllis Kalifeh, Florida Children’s Forum, added that Staff examined CCEP Funding Guidelines and Procedures Priorities 2-6 to determine waivers and reallocation. Ms. Kalifeh stated that because Priority 1 did not apply to any waiver or request, then the Board should not consider Priority 1 in their decision process. She suggested the Board consider eliminating Priority 1 and reprioritizing the CCEP Funding Guidelines and Procedure to reflect the Board’s priorities. All Board members agreed to the following priorities for the purpose of waiver and reallocation requests:
Priority 1: Employee benefit, both private and public.

Priority 2: Private Business contributions to the coalition’s purchasing pool where there is currently no CCEP funding.

Priority 3: Private business contributions to the coalition’s purchasing pool.
Priority 4: Local Government, Local Taxing Authority, and other local charitable 
contributions to the coalition’s purchasing pool where there is currently no CCEP

funding.
Priority 5: Local Government, Local Taxing Authority, and other local charitable 
contributions to the coalition’s purchasing pool.
· Waiver Requests-Board Action Item 2004-01: Chairman Rosen said that the Board will consider each waiver separately and will give each coalition an opportunity to speak. 

· ITEM: 2004-01.01: Bay County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said that at the time of the wavier submission, October’s reimbursement dollars were not included in the utilization percentage equation. When October’s reimbursement is calculated, the coalition’s utilization percentage increases to 86 percent. 

· The Board accepted the waiver. The coalition will keep $79,937.     
· Dr. Siegel made a motion, Ms. Pareigis seconded. Motion passed without objection.
· ITEM: 2004-01.02: Brevard County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said the waiver did not substantiate or justify specific action the coalition is taking to improve utilization. Denise Sagerholm, Florida Partnership for School Readiness, confirmed that the coalition did not substantiate spending.
· The Board denied the waiver request. The Board approved to reallocate $69,719 of the coalition’s funds.

· Ms. Pareigis made a motion, Ms. Bolton seconded. Motion passed without objection.
· ITEM: 2004-01.03: Broward County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said November’s spending rate demonstrates utilization trends for the remainder of the year and that projected spending will increase by one percent each month. Additionally, last year’s data documents that the coalition over spent.
· Lee Tirpak (Broward County SRC) added that the coalition’s spending rates increases in the second half of the year. She thanked the Board for accepting the waiver.
· The Board accepted the waiver. The coalition will keep $478,038.

· Ms. Koach made a motion, Ms. Bolton seconded. Mr. Johnson abstained. Motion passed without objection.
· ITEM: 2004-01.04: Citrus County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said there was no documentation substantiating their proposed spending rate. In addition, based on historical data, the coalition did not use all of their money. Ms. Pareigis asked Ms. Binder about their historical data. Ms. Binder confirmed the coalition did not utilize all of their money.
· The Board denied the waiver request. The Board approved to reallocate $8,227 of the coalition’s funds.

· Ms. Bolton made a motion, Ms. Pareigis seconded. Motion passed without objection.
· ITEM: 2004-01.05: Escambia County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said the submitted waiver letter adequately substantiates the requested waiver dollar amount. Additionally, spending rates from October to November demonstrate utilization trends supporting full utilization for the remainder of the year. 

· Diane Hutcherson (Escambia County SRC) thanked the board for accepting the coalition’s waiver.
· The Board accepted the waiver. The coalition will keep $79,021.

· Ms. Bolton made a motion, Dr. Siegel seconded. Motion passed without objection.
· ITEM: 2004-01.06: Hendry/Glades County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said three additional children were added to the program supporting the coalition’s waiver request for the full requested amount.

· Beth Drouin (Hendry/Glades County SRC) thanked the Board and confirmed that three children were added.

· Ms. Sagerholm noted that Board members must abstain from voting on decisions being made that affect the counties in which Board members live.

· The Board accepted the waiver. The coalition will keep $1,388.
· Ms. Pareigis made a motion, Ms. Bolton seconded. Motion passed without objection.
· ITEM: 2004-01.07: Hernando County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said the coalition is currently soliciting partners and that there is no documentation of commitment from any potential participants. Chairman Rosen asked Ms. Binder about historical data, she said the coalition had their funds reduced last year. Dr. Siegel confirmed that this is the second year in a row that the coalition did not utilize all of their initial funds.
· The Board denied the waiver and is further reducing funds by an additional $3,500. The Board approved to reallocate $7,000. 

· Ms. Pareigis made a motion, Mr. Johnson seconded. Motion passed without objection.
· ITEM: 2004-01.08: Hillsborough County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said at the time of the wavier submission, October’s reimbursement dollars were not included in the utilization percentage equation. When October’s reimbursement is calculated, the coalition’s utilization percentage increases to 93 percent. 

· Marina Harkness (Hillsborough County SCR) thanked the Board.
· The Board accepted the waiver. The coalition will keep $346,872.

· Ms. Bolton made a motion, Ms. Pareigis seconded. Motion passed without objection.
· ITEM: 2004-01.09: Leon County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said the coalition submitted a letter to the Board prior to the meeting explaining that The Boys and Girls Club will not open by Jan. 31, 2004, therefore changing Staff’s recommendation to reduce funds by $25,000.
· The Board denied the waiver request for the full amount. The Board approved to reallocate $25,000. The coalition will keep $67,811.

· Mr. Johnson made a motion, Ms. Koach seconded. Ms. Pareigis abstained. Motion passed without objection.
· ITEM: 2004-01.10: Manatee County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said at the time of the wavier submission, November’s reimbursement dollars were not included in the utilization percentage equation. When November’s reimbursement is calculated, the utilization percentage increases to 94 percent. 

· Linda Jimenez (Manatee SRC) thanked the Board.
· The Board accepted the waiver. The coalition will keep $75,705.

· Ms. Pareigis made a motion, Ms. Siegel seconded. Motion passed without objection.
· ITEM: 2004-01.11: Marion County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said there is not enough time to utilize existing funds in the remaining fiscal year. The waiver did not include any commitment forms already securing participants.

· Rosann Fricks (Marion County SRC) urged the Board to consider that the coalition is actively meeting with perspective businesses and that the board is helping present to two groups in the future. Chairman Rosen asked Ms. Binder about historical data. She confirmed that $12,000 was unused from last year.

· The Board denied the waiver request. The Board approved to reallocate $21,358. The coalition will keep $10,000.
· Mr. Johnson made a motion, Ms. Bolton seconded. Motion passed without objection.
· ITEM: 2004-01.12: Martin County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said at the time of the wavier submission, October’s reimbursement dollars were not included in the utilization percentage equation. October’s reimbursement automatically brings utilization above the required 85 percent. 

· The Board accepted the waiver. The coalition will keep $198,662.

· Ms. Bolton made a motion, Ms. Koach seconded. Motion passed without objection.
· ITEM: 2004-01.13: Santa Rosa County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said the waiver request does not outline specific action to gain new partners or provide proof that there are businesses ready to commit to the program.

· The Board denied the waiver. The Board approved to reallocate $9,699.

· Ms. Siegel made a motion, Mr. Johnson seconded. Motion passed without objection.
· ITEM: 2004-01.14: Sarasota County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said when October’s reimbursement is calculated, the coalition’s utilization percentage increases to 100 percent. 
· The Board accepted waiver. The coalition will keep $95,611.

· Ms. Bolton made a motion, Ms. Pareigis seconded. Ms. Koach abstained. Motion passed without objection.
· ITEM: 2004-01.15: St. Johns County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said there is not enough time to fully utilize existing funds in the remaining fiscal year. However, the waiver did substantiate that a percentage of funds is still needed to meet current obligations. Mr. Johnson referred to the coalition’s historical data and asked the Board to consider the coalition’s utilization from the past two months. He said they have justification to keep the money. Ms. Kalifeh agreed and said the coalition is justified. 
· The Board accepted the waiver. The coalition will keep $40,533.

· Ms. Bolton made a motion, Ms. Koach seconded. Chairman Rosen abstained. Motion passed without objection.
· ITEM: 2004-01.16: St. Lucie County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. Ms. Binder said the coalition requested to only keep $3,000 for current obligations.
· The Board accepted the waiver. The Board approved to reallocate $7,000. The coalition will keep $3,000.


· Ms. Pareigis made a motion, Ms. Siegel seconded. Motion passed without objection.
· Chairman Rosen said all waiver requests have been determined. Ms. Kalifeh reported that $148,003 will be available to reallocate.

· New Funding Requests-Board Action Item 2004-02: Chairman Rosen stated the Board will consider each request separately and will give each coalition an opportunity to speak. He clarified that although Staff made recommendations, the Board makes the ultimate decision.
· ITEM: 2004-02.01: Broward County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said because of the funding priorities set forth by the Board, funds be given based on a prorated amount of available funds. 
· Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board denied the coalition’s request for additional funds. The coalition will receive no additional funds.

· Ms. Bolton made a motion, Ms. Koach seconded. Mr. Johnson and Ms. Siegel abstained. Motion passed without objection.
· ITEM: 2004-02.02: Escambia County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said the coalition is requesting additional funding for a purchasing pool. Mr. Johnson asked the Board if they should look at the total amount of funds requested before they make a decision. Ms. Koach said that the Board needs to stay focused and stick to granting additional funds based on priority. Ms. Kalifeh said the prorated amount of funds to be given is 81 percent of the requested amount. The Board agrees to move forward based on top priorities.
· Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board approved to give the coalition an additional $40,707.

· Ms. Koach made a motion, Ms. Bolton seconded. Motion passed without objection.
· ITEM: 2004-02.03: Flagler County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said no funds should be given due to the priority level of the request outlined in the CCEP Funding Procedures and Guidelines. (Priority 5: Local government, taxing authority, and other charitable contributions to coalition’s pool.)
· Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board denied the coalition’s request for additional funds. The coalition will receive no additional funds.

· Ms. Bolton made a motion, Mr. Johnson seconded. Chairman Rosen abstained. Motion passed without objection.
· ITEM: 2004-02.04: Manatee County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said no funds should be given due to the priority level of the request outlined in the CCEP Funding Procedures and Guidelines. (Priority #5: Local government, taxing authority, and other charitable contributions to coalition’s pool.)
· Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board denied the coalition’s request for additional funds. The coalition will receive no additional funds.

· Ms. Bolton made a motion, Ms. Pareigis seconded. Motion passed without objection.
· ITEM: 2004-02.05: Martin County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said no funds should be given due to the priority level of the request outlined in the CCEP Funding Procedures and Guidelines. (Priority #2: Private Business contributions to the coalition’s purchasing pool where there is currently no CCEP funding. Priority #4: Local Government, Local Taxing Authority, and other local charitable contributions to the coalition’s purchasing pool where there is currently no CCEP funding.)

· Olan Faulk (Martin SRC) said that small communities such as Martin County do not have many businesses that fall into Priority #1. He cautioned the Board not to limit funding amounts solely based on that factor, particularly because there are many children in need of services. Mr. Johnson stated that they understand that it is more challenging in Martin County, however the CCEP funding priorities need to be consistently honored. Ms. Bolton offered her assistance in presenting to businesses in Martin County. 
· Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board denied the coalition’s request for additional funds. The coalition will receive no additional funds.
· Ms. Koach made a motion, Ms. Bolton seconded. Motion passed without objection.
· ITEM: 2004-02.06: Orange County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said the priority level of the request is in accordance with CCEP Funding Procedures and Guidelines, that new business partners receive highest priority of allocation. (Priority #1 Employee benefit, both private and public, #5 Local Government, Local Taxing Authority, and other local charitable contributions to the coalition’s purchasing pool.)
· Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board approved the coalition’s request for an additional $28,495.

· Ms. Bolton made a motion, Ms. Pareigis seconded. Motion passed without objection.
· ITEM: 2004-02.07: Palm Beach County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said no funds should be given due to the priority level of the request outlined in the CCEP Funding Procedures and Guidelines. (Priority #5 Local Government, Local Taxing Authority, and other local charitable contributions to the coalition’s purchasing pool.)
· Based on the prorated amount of available funds available for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board denied the coalition’s additional request for funds. The coalition will receive no additional funds.

· Ms. Koach made a motion, Ms. Bolton seconded. Motion passed without objection.
· ITEM: 2004-02.08: Volusia County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said the coalition is requesting funds for a new, private business partner and that funds be given based on the prorated amount of available funds. 

· Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board approved the coalition’s request for an additional $7,042.

· Ms. Bolton made a motion, Ms. Pareigis seconded. Motion passed without objection.
· ITEM: 2004-02.09: Alachua County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said the request is for funds for a new, private business partner and that funds be given based on the prorated amount of available funds.

· Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board approved the coalition’s request for an additional $22,910.

· Ms. Pareigis made a motion, Ms. Siegel seconded. Motion passed without objection.
· ITEM: 2004-02.10: Duval County
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said the request is for funds for a new, private business partner and that funds be given based the prorated amount of available funds. This is the coalition’s first request. Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board approved the coalition’s request for an additional $48,849.

· Susan Main (The Ready Child Coalition) said she is very excited about the program. The coalition plans on giving their new business partner, the City of Jacksonville, an award.

· Ms. Koach made a motion, Ms. Siegel seconded. Motion passed without objection.
· ITEM: 2004-02.11: Area Management (Jefferson County)
· Chairman Rosen asked Ms. Binder to explain Staff’s recommendation. She said the request is for funds for a purchasing pool participant and that funds be given based on the prorated amount of available funds. 
· Based on the prorated amount of available funds for reallocation (which were determined after the Board approved waiver requests), and the priority of the request, the Board denied the coalition’s request for additional funds. The coalition will receive no additional funds.
· Ms. Pareigis made a motion, Ms. Koach seconded. Motion passed without objection.
· Multi-county coalitions-Board Action Item 2004-03: Gladys Wilson, Florida Partnership for

School Readiness, explained that if approved, the Board Action Item would allow multi-county

coalitions to use and share funds at their discretion within the coalition’s service area. Ms. 

Sagerholm added that this policy would allow coalitions and the Board to better track where

funds are being utilized and would provide flexibility to maximize funds. Ms. Bolton asked Ms. Wilson how funds would be tracked. Ms. Wilson referred to Ms. Lee and she stated that AWI would be able to track county specific utilization. Ms. Pareigis asked Ms. Sagerholm if this Board Action Item is legal. Ms. Sagerholm stated yes.

· Ms. Bolton made a motion, Ms. Koach seconded. Motion passed without objection.

· Reimbursement Procedures, Pat Shuler
· Ms. Shuler reviewed reimbursement procedures with the Board to clarify what expenses are
permissible. The reimbursement information was provided from Ms. Debbie DuBose (AWI). Ms. Shuler discussed meal, travel, mileage and per diem expenses and reimbursements. She reinforced that there must be documentation in the form of original receipts when turning in items for reimbursement. She urged all Board members to document everything and noted to attach any agendas when traveling for Board meetings or conferences to ensure proper documentation. Ms. Shuler reminded the Board that if a meal is provided during a conference or meeting then that expense must be removed from their meal expenses sheet. She also added that if a hotel is more than $100 before taxes then a Board member must fill out a Contract Agreement prior to travel. Ms. Shuler asked Ms. Binder to draft a short reference guide for Board members based on the Reference Guide for State Expenditures document provided by Ms. DuBose. Ms. Koach noted that Freddy Ash, Florida Partnership for School Readiness, is very helpful and a delight to work with. Ms. Pareigis added that she does not turn in any CCEP expenses to the Partnership. Instead, she submits travel expenses directly to AWI.
· Disney Update, Denise Sagerholm

Ms. Sagerholm asked if the Disney Update could be moved ahead of Marketing on the agenda. Chairman Rosen agreed. 
· Ms. Sagerholm updated the Board on her conversations with Disney. She reported she has been

working with lead Disney counsel, Joyce Bowers, and reiterated that Ms. Bowers understands the CCEP program also includes school-age children. She was unable to have a new conversation with her before this Board meeting; however, Ms. Sagerholm and Ms. Bowers are scheduled to talk on Jan. 28, 2004. Ms. Sagerholm will update the Board after that conversation.
· Board Vacancies, Susan Pareigis
· Ms. Pareigis explained that the document included in the Board packet is what is currently on file

with the Governor’s Appointments Office. Chairman Rosen stated that the document included in the Board packet is not current. He said that David Harris, Cynthia Chestnut, Sherri Piasecki and Sarah Sparkman allowed Staff to submit resignation letters on their behalf to the Governor’s Appointments Office last summer. He added that the resignation issue was not resolved from last year and asked Ms. Binder to follow up with the Governor’s Appointments Office to clarify which resignation letters are on file and which need to be resubmitted. Chairman Rosen also asked Ms. Binder to e-mail copies of any letters that have been sent to the Governor’s Appointments Office to the Board for their review. Chairman Rosen thanked the Board for good attendance.
· Marketing Strategy, Marah Binder 
· Ms. Binder updated the Board on marketing activities including upcoming presentations, schedule CCEP Marketing Trainings, outreach, and CCEP Web site updates.
· Upcoming presentations:

1) Chairman Joel Rosen, Cathy Schroeder, Florida Children’s Forum, and Ms. Binder will assist the Marion County School Readiness Coalition with marketing presentations to a faith-based network and the Marion County Economic Development Board on Jan. 27, 2004. 

2) Cathy Schroeder will assist the Alachua County School Readiness Coalition with a marketing presentation to Capital City Bank on Feb. 3, 2004. Capital City Bank has more than 50 offices throughout Florida. Ms. Schroeder and Susie Lloyd (Dixie/Gilchrist/Levy SRC) will meet with the company’s human resource managers. 

3) Ms. Koach, Ms. Binder and Ms. Schroeder will assist the Manatee County School Readiness Coalition on Mar. 22, 2004 with a marketing presentation to the Manatee County Chamber of Commerce Early Education Task Force. Ms. Binder will work with Linda Jimenez (Manatee County SRC).

· Marketing Training: Ms. Binder and Ms. Schroeder will host two CCEP Marketing Trainings for CCEP ambassadors. Topics include utilizing the Marketing Tool Kit, community outreach strategies and funding utilization procedures and guidelines. The first training will be held on Thursday, Feb. 12 at the Florida Children’s Forum. The second training will be held in Daytona Beach on Feb. 18 in conjunction with the Screening and Assessment Symposium. The training will take place after the Screening and Assessment Symposium sessions are completed for the day. Ms. Binder will alert coalitions via e-mail with the final times and dates. 
· Outreach: Ms. Binder asked the Board to consider an outreach effort that would be administered by Staff and conducted locally through the CCEP ambassadors to educate legislators statewide about the CCEP program. Recently, the Florida Chamber of Commerce released a Legislative Report Card grading Legislators on their economic development practices. Ms. Binder asked the board if she could draft a letter that local coalitions can use to congratulate legislators on their report card grade. Ms. Binder suggested that local coalitions send this letter, along with CCEP materials to legislators who received an “A” or a “B” grade from the Chamber’s Report Card. The Board gave Ms. Binder permission to draft a letter, provide the letter to the coalitions and give coalitions contact names of legislators. Chairman Rosen is to approve the letter.
· Web site: Ms. Binder informed the Board that the Web site is being rearranged to host the CCEP Marketing Tool Kit and to make the Web site more user friendly.
· Board Member Comments

· Dr. Siegel said the reallocation portion of the meeting went well and that she commends the Board for sticking to their priorities. Ms. Pareigis and Ms. Bolton thanked Staff for the good experience, organizing meeting materials and executing the meeting. Ms. Koach also complimented the Board on their discipline in making the reallocation decisions.
· Ms. Bolton discussed a conversation she had with Ben Wilcox (Family Central of Palm Beach County) regarding the 18,000 children currently on waiting lists throughout Florida. Mr. Wilcox and Ms. Bolton worked together to enlist Palms West Hospital in the CCEP program. Unfortunately, the hospital did not sign. Ms. Bolton believes that the Board and other Coalitions could learn from the Mr. Wilcox’s outreach efforts to obtain private partnerships. Ms. Bolton has asked Mr. Wilcox to speak at the next CCEP Board meeting. Ms. Binder will put Mr. Wilcox on the agenda.
· Ms. Kalifeh congratulated the Board on working together. Ms. Binder thanked the Board and Staff for their patience and assistance.
· Announcement/Discussion of Next Meeting

March 25, 2004 from 4:30 – 7:00 p.m. in Tallahassee at the Ramada Inn North. The meeting will be held in conjunction with the FPSR board meeting.

· Public Comment and Discussion
· NONE

· Adjournment

Dr. Siegel moved to adjourn the meeting.  Ms. Koach seconded the motion.  Motion passed without objection.  Meeting adjourned at 6:50 p.m.[image: image1][image: image2][image: image3]
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