
Child Care Executive Partnership Board Meeting

Minutes

October 28, 2004

5:30 p.m. – 7:30 p.m.

Tampa

Board Members Present:
Joel Rosen, Willie Johnson, Gloria Koach, Linda Bolton, Dr. Wendi Siegel
Absent: Susan Pareigis

AWI Staff:
Susan Simpler, Penny Lee, Maxine McConnell
FPSR Staff:
Kelly Cramer, Renée Black, Winston Croft, Eduardo Rivera, Ellen McKinley, Tom Inhot
Forum Staff:
Marah Binder, Phyllis Kalifeh
Other Attendees: 
Susan Main (The Ready Child Coalition, Duval), Tanae Franklin (Children’s Services Center, Escambia County), Warren Eldridge (Palm Beach County SRC), Penny Westberry (Broward County SRC), Marina Harkness (School Readiness of Hillsborough County), Barbara Saunders (Lee County SRC), Colleen Gallagher (4C Orlando), Rhea Mike (Child Care of Southwest Florida), Chris Duggan (Leon County SRC), Pat Frank (Orange County SRC), Ellen McKinley (FPSRB)
Via Telephone: Howard Bakalar (Family Central), Ron Drew (Family Central), Anita Winter (Marion County SRC), Karen Egozi (Miami-Dade County SCR)
· Call to Order, Chairman Joel Rosen

· Chairman Joel Rosen called the meeting to order at 5:36 p.m.

· Marah Binder (Florida Children’s Forum) called roll.  Five board members present. One absent. 

· Approval of the Minutes, Chairman Joel Rosen

· Chairman Rosen asked for an approval of the minutes. 

Motion: Linda Bolton moved to approve the minutes.  Dr. Wendi Siegel noted a change—the meeting ended at 10:50 a.m. instead of p.m. Gloria Koach seconded the motion with changes.  Motion passed without objection. 

· Fiscal Report, Susan Simpler

· Susan Simpler (AWI) reported that coalitions spending levels are on track. Ms. Simpler noted that the board and coalitions successfully utilized 98 percent of the 2003-2004 fiscal year budget. 

· Money that was not utilized is recycled back into the child care industry through the federal block grant.

· Dr. Siegel asked how the hurricanes impacted the budget. Penny Lee (AWI) said hurricane impact will be reflected on the next fiscal reports. According to AWI, reimbursement amounts will decrease if child care centers were unable to provide services after the hurricanes. 
· FPSR Update, Phyllis Kalifeh 

· Phyllis Kalifeh (Florida Children’s Forum) reported there will be a special session beginning December 13th to address the Governor’s veto of the voluntary universal prekindergarten (VUPK) bill, 821. Ms. Kalifeh stated that lawmakers will be addressing concerns such as student to teacher ratio, teacher qualifications and quality. The VUPK program will most likely be housed under AWI.  The budget to fund VUPK has not been established.
· Sunshine Law Overview, Mindy Raymaker 
· Mindy Raymaker (AWI) presented the board with an overview of the Sunshine Laws. The intent of the Sunshine Laws is to expose government's entire decision-making process to the public.  Key points included:
· Any conversations related to CCEP deliberations or discussions between two or more board members need to be made public—including phone conversations.
· The public must be given reasonable notice of a public meeting, sufficient to enable interested persons to attend.

· The written minutes required by the Sunshine Law need not be verbatim transcripts of the public meeting. Summaries of events will suffice.

· An array of consequences, including but not limited to personal financial liability of individual board or commission members, may arise from a violation of the Sunshine Law.

· When a committee has been established strictly for fact-finding activities, i.e., strictly information gathering and reporting, the activities of that committee are not subject to the public.
· January Funding Reallocation, Marah Binder

· Ms. Binder noted that January funding reallocation is approaching. She stated that in an effort to utilize the CCEP program’s full allocation, the CCEP board evaluates coalitions’ funding and utilization twice a year. CCEP Board members will review coalition expenditure reports produced by the Partnership for School Readiness staff.  Letters from the board will be mailed to all coalitions informing them of upcoming funding reviews and coalition utilization levels.

· After noting during the fiscal report that some coalitions were underutilized during FY 2003-2004 (97 percent), Mr. Johnson asked what the cut off point is in determining utilization. Ms. Binder said that historically, coalitions utilizing less than 87 percent would need to submit waivers. 

· Ms. Binder stated that coalitions will need to detail why utilization is low (i.e. One of the CCEP business laid off three of their employees who were enrolled in the program. As a result, X amount of CCEP funding was not used.) Ms. Binder also noted that coalition who were affected by the hurricane should detail their waivers (if needed) similarly.

· Marina Harkness (School Readiness of Hillsborough County) said it is often difficult to assess the changes an employer makes and its effect on CCEP funding. Ms. Binder said that new marketing materials have been developed by Ben Wilcox (Family Central) to help coalitions communicate and evaluate CCEP participation and funding. 
· In order to be considered for new funds, coalitions will be asked to complete a funding request application. 
· Ms. Bolton asked that a graph or chart outlining final projected and actual utilizations for coalitions from 2000-2004 be developed for January’s reallocation.
· CCEP Board Member reappointment, , Marah Binder
· Chairman Rosen, Ms. Bolton, Mr. Johnson, Ms. Koach and Dr. Siegel l each submitted the required application to the Governor’s Appointments Office requesting an extension of terms. The Governor has not made a decision to reappoint these members as of yet, however, they are currently under review. The Appointment’s Office will notify staff and board members with their new terms.
· The Governor’s Appointments Office has received a new CCEP board member application. 
· Ms. Binder called for public and board nominations for a new chair and vice chair. 

· Motion: Ms. Bolton moved to reappoint chairman Rosen as chairman of the 2004-2005 fiscal year board.  Motion passed without objection. Chairman Rosen abstained. 

· Motion: Ms. Koach moved to reappoint Ms. Bolton as the vice-chair of the 2004-2005 fiscal year board. Motion passed without objection. Ms. Bolton abstained.

· Marketing Update, Marah Binder

· Workshop: Ms. Binder thanked Mr. Wilcox, Linda Jimenez (Manatee County SRC), Patty Young (Collier County SRC), Barbara Saunders (Lee County SRC) and Rhea Mike (Child Care of Southwest Florida) for participating in the marketing workshop. Ms. Binder stated that the presenters gave valuable information about how to develop relationships with local business leaders, how to plan and coordinate a multi-county business roundtable and how to streamline internal CCEP management processes. Ms. Binder made materials available on the CCEP Web site for others to use.

· Mr. Wilcox’s materials will help coalitions more effectively screen and assess participants, communicate processes and procedures to business and employee participants, and track CCEP funding utilization. Mr. Wilcox gave permission for his materials to be made generic so other coalitions/agencies can use them as templates. Ms. Binder will post these materials on the CCEP Web site and include: authorized representative form, Business participant form, employee appointment letter, employee checklist, employee pre-screening form, missed your appointment letter, new participant letter, slot reimbursement form. 
· Ms. Binder said these materials will help market the program to businesses because they provide a system for all parties to be a part of/helped by. 

· Survey: Ms. Binder reported that no marketing surveys have been returned from CCEP participants. She will re-email CCEP counties the survey and template letter and is urging that the materials be mailed.
· 100 Best Companies WorkLife Conference: Ms. Binder received a scholarship to attend the conference in New Your City. At the conference Ms. Binder reported she learned from top CEOs and HR executives from the 100 Best Companies on topics such as marketing worklife programs and special reports on the impact of stress and its effect on a workplace.
· Announcements/Next meeting
· The next board meeting will be in January during the FPSR TA Symposium (Tampa) Tuesday, January 25, 2004. Time to be determined.  
· Public Comments
· Penny Westberry (Broward County SRC) asked for clarification of the newly approved priorities. Priority 3 has been modified for clarity to:

3. Public entity contributing as an employee benefit or pool.

A. Dollars to match private business contributions.

B. General community purchasing pool.

· Ms. Saunders thanked the board and staff for all of their support.

· Tanae Franklin (Children’s Services Center, Escambia County) updated the board on her marketing and outreach efforts with Escambia County’s Enterprise Zone Program-- which encourages economic growth and investment in distressed areas by offering tax advantages and incentives to businesses. Ms. Franklin informed the board that she recently developed and mailed out a promotions piece to this organization when Hurricane Ivan made landfall. As a result, she has not been able to follow up on any CCEP activities. Escambia and Santa Rosa Counties were significantly impacted by the storm and all efforts since then have been focused on helping the community at large. 
· Adjournment

· Motion: Dr. Siegel moved to adjourn the meeting.  Ms. Koach seconded the motion.  Motion passed without objection.  Meeting adjourned at 7:10 p.m.
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