
Child Care Executive Partnership 
Board Meeting

Minutes

February 7, 2008
10:30am-12:30pm
Crowne Plaza Orlando Airport
Board Members Present:
Joel Rosen, Dr. Wendi Siegel, Gloria Koach, Willie Johnson
AWI Staff:
 via telephone:  James Kimbrel
OEL Staff:  Natalie Sellars
Other Attendees: Vicky Stark (Flagler/Volusia), Gilbert Rincon (Family Central), Patricia Orner (Osceola), Charlene Edwards (RCMA)

Via Telephone:  Debbie Brown (Flagler/Volusia), Roseann Fricks (Marion), Anita Winter (Marion), Dee Dee Haynes (Brevard), Linda Jimenez (Manatee), Teresa Matheny (Episcopal Children’s Services), Penny Westberry (Broward), Karen Willis (Orange)

· Call to Order, Chairman Joel Rosen

· Chairman Rosen called the meeting to order
· Natalie Sellars called roll.  Four of the six board members were present.
· Approval of the Minutes: Chairman Rosen asked for approval of the minutes. 
Motion: Ms. Koach moved to approve the minutes and Mr. Johnson seconded the motion.  Motion passed without objection.
· Updated Fiscal Reports, Natalie Sellars
· Ms. Sellars presented the 2007-2008 spreadsheet illustrating the coalitions’ utilization of CCEP funds through 11/20/07.
· Ms. Sellars explained that this was the spreadsheet sent to coalitions when she requested waiver letters of explanation of their utilization and voluntary de-obligation.
· The total amount of expenditures was 29.90% (target percent being 21.25%) and waivers were requested from all coalitions under 20% utilization at this point.
· De-obligation/Re-obligation, Natalie Sellars

· Ms. Sellars presented the BAI 2008-01, Consideration of Waiver Requests
· Coalitions below the required 20% utilization as of 11/20/07 are as follows: Alachua, Brevard, SW Florida, CNBB, Big Bend, Duval, Flagler/Volusia, Gateway, Hillsborough, Marion, IRMO, Miami Dade, Orange, Sarasota and St. Lucie.
· Waiver letters and/or voluntary de-obligation were requested from each of the above coalitions.

·  Mrs. Sellars presented the de-obligation recommendations spreadsheet which listed the following de-obligation requests:

· Alachua-  $65,000
· Brevard-  $30,000
· Hillsborough-  $164,000
· Big Bend-  $100,000

· Orange-  $350,000
· The de-obligated amount totaled $709,000.
· Ms. Koach moved to approve the de-obligation spreadsheet.  Mr. Johnson seconded the motion and the motion passed without objection.

· Ms. Sellars then presented BAI 2008-02, Reallocation Approval

· Coalitions requesting additional funding are as follows: Broward, Manatee, Palm Beach, Pinellas, Putnam/St. Johns 
· The following requests were made:

· Broward-  $3,626,685
· Manatee-  $200,000

· Palm Beach-  $2,189,371
· Pinellas-  $100,000
· Putnam/St. Johns-  $26,896
· The above requests totaled $6,142,952, broken down in the following categories:
· Priority 1-$135,000

· Priority 2-$63,340

· Priority 3-$5,944,612

· Ms. Sellars explained that although there was a total of $709,000 to redistribute, AWI/OEL recommended the board fund all Priority 1 and Priority 2 requests and hold the remainder to cover possible cut backs.
· Keeping the possible cut backs in mind, the recommended reallocations were as follows:

· Broward: Priority 1-$135,000 and Priority 2-$63,340 for a total of $198,340

· This would leave $510,660 to be held back to cover potential cut backs.

· Mrs. Sellars assured the board that if the money was not needed, the board could reallocate the full amount held back during the April de/ob-re/ob meeting.
· Ms. Koach moved to approve the reallocation recommendation spreadsheet. Dr. Siegel seconded the motion and the motion passed without objection.

· Marketing Update, Natalie Sellars
· Ms. Sellars shared with the board the press release announcing the largest corporate donation to the Child Care Executive Partnership Program by the Wachovia Foundation. 

· Ms. Sellars presented the Child Care Executive Partnership page that will be printed in the Office of Early Learning’s Annual Report.

· Ms. Sellars shared with the board that she was having new brochures (parent and business) printed with the updated Federal Poverty rates.

· She also mentioned that there were several new businesses joining the program and hoped to add at least one coalition for FY 2008-2009.  
· March Funding, Natalie Sellars 

· Due to the fact that the January board meeting had to be canceled and the board did not meet until February, it was not going to be convenient for all members to meet again the next month.
· Ms. Sellars discussed with the board the idea of giving her permission to reallocate the funds based on the previous funding formula and what was decided at this meeting.
· The board decided to allow Ms. Sellars to re-obligate the March funding
· Motion:  Allow staff to reallocate funds for the March de-ob/re-ob based on the previously set funding formula. Based on the current requests, fund Manatee, Pinellas and Putnam/St. Johns fully and split the remainder between the Broward and Palm Beach Requests.
· Dr. Siegel moved to approve the motion and Ms. Koach moved to amend the motion by adding the following: Staff should fund Priority 1 and Priority 2 requests.

· Amended Motion:  Allow staff to reallocate funds for the March de-ob/re-ob based on the previously set funding formula. Based on the current requests, fund Manatee, Pinellas and Putnam/St. Johns fully and split the remainder between the Broward and Palm Beach Requests.  Staff should fund Priority 1 and Priority 2 requests first.   
· Amended motion was seconded by Dr. Siegel and motion passed with one amendment.
· Public Comment, Charlene Edwards, RCMA-Director of Operation

· Ms. Edwards shared with the board the reason she was in attendance was to discuss the desire of RCMA to become a CCEP partner and participate in the program. 
· She shared with the board the mission of RCMA and handed out a fact sheet for them to review.
· The board and Ms. Sellars told Ms. Edwards that they would research the parameters of participants and if they were legally and legislatively allowed to participate, they would be more then happy to welcome them aboard.

· Ms. Edwards shared that they already had a non-profit organization in their area ready to contribute $200,000 to the program if they were able to participate.

· Mr. Rosen requested that staff talk to AWI and get a legal opinion so that they would be able to apply in June for FY 2008-2009.

· Ms. Sellars agreed to do so and told Ms. Edwards that she would be in touch. 
· Announcement/Discussion of Future Meetings

· Chairman Rosen stated that the next board meeting will be held on June 12th in conjunction with the Early Learning Advisory Council meeting.  The meeting location was yet to be decided.  At this meeting the board will allocate FY 2008-2009 funds.
· Ms. Sellars agreed to contact the coalitions as soon as a meeting location was determined.
· Adjournment

Ms. Koach moved to adjourn the meeting and Dr. Siegel seconded the motion.  Motion passed without objection.  Meeting adjourned.
[image: image1][image: image2][image: image3]
PAGE  
1

