fi / > o
87
», . | N | -

Marketing Tactics and b:"era lonal Procedures




“Child Care Executive Partnership

- ) |
~= N\
- Presented By:
T F\c\mlly Central, Inc. :

CCEP’ Prc ram—ﬁ




“Child Care Executive Partnership

You gain great{ I insights of the\—/
- whole by underistandmg%
~ linkages and interactions

Systems ApproactitoVianagement:and.Problem Solving
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~ Overview
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“Child Care Executive Partnership

e Setting the Stage

e Behind the Scenes
e ID Potential Employees
o ID Available Facilities
e Scenarigs ;
e Best practiceErmankenng actics/




Timeline of the CCEP Process
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Setting the Stage b/ \J

e |[dentifying business commum\y\
~ ePotential SPONSOrs | f
ol adlng busmess people

. Establish contact procedures
o WhoWilllcoprdinaterand track progress
® Ol OWEUPNSEE AULAG ment§
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* Palm Beach County CCEP Tactical Monitoring and Evaluation Tracking

Status key: -Gn trackicompleted as planned
Areas that need attertiondmprovement but da nat foresee a delay the deliverables
-ﬂ«reas that need to be reviesvedichanogd and will (o most kel wil) delay deliverables

CCEP Requirements

Goal YTD
Task Amount | Complete ] Comments
Recrutment of new CCEP
huziness participants 10 13
Recrutment of non-child care
hazed business paricipants 2 ki
Percert of invoice collected G0 % 64 00%
Percent of siots utilized 90% f4%
Accomplishments
Barriers
General comments:




Child Care Executive Partnership
~ Behind the Scer#es H | \s/

e Business recruitment and retention tasks
e Business contact and process
/ T ® Emplcgl’;ee comt;ct and’ process \
o Invoicin"g
o Responsi Elparty forrsending, trac'igr]g, collecting

e Method Gffpayments autedeductions, frequency,
delivery/ precess

f




CCEP Invoice for Month, Year

BUSIHESS Hame of Business

Parent Employee Hame Child Hame Month | ZDays Total Cost Bus. Match Provider
=MITH, JUDY SMITH, WiLL Jun-05 19 $22000 " §110.00 ABC CARE
SMITH, JUDY SMITH, WALDO Jun-05 22 359155 T $295749 LITTLE KID=

MOORE | SUSAN MOORE, DOUG nos 16 $17892 T $e045 PALM BEACH SCHOOL
GRACIE, SAMATHA, REYES. SANDY un0s 22 $57398 T o$2emas CARE FOR KIDS
"§1 56445 T §752.24

Total Amount Due $782.24

Make Checks Payable to:
Early Learning Coalition of Palm Beach County

Mail Checks To:

Early Learning Coalition of Palm Beach County
3111 S. Dixie Hwy, STE 24

West Palm Beach, FL 33405
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— ldentifying Pote-lntiefr E?Trplyees | \E/
e Employee needsiassessment
- e Employee surveys See Attachments of Short

/ o aﬁ‘d Long) / \ J
O Payroll _|dent|f|cation (See Attachment)
e Employeeiworkshops/presentations/displays

e Brownrlagiunchesns; fiyers and brochures
N COMMON areas;y participating in employee
fairs/epenenrolimentpereds.




Example of Identifying Need

Fetrzortiel Breakdown

Cualifying Fange: Based on salary and FPL standard of Farmdly of F o ()

Below 1 50% ($30,000) 150% to 200% ($40,000)

Employee Fositions Employee Positions
308 418

Total Employees withun FPL guidelines = 726
Mumbers are based on fhe asswumpfion fhaf fthe enmloyes 15 fhe sole income provider ared
theat fhe household covfagns four (4) members.

Caption of depattments with high qualifyring percentages within abowve criteria
Hame of Department %0 of Dpt. Eligible FPotential Employees *

Patking Meter Enforcemernt il 15
Satutatic =R f1l
Grounds Marienance a2 23
Landscape Architectare ad 33
Customer Setvice ad 12
Drainage ad 14




Chlld Care Executive Partnership

Identlfylng Avall / Chu Care \5/
Facilities .

I e Resource and reférral assessment f
e BUSsiness mquwy (See Attachmént)
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~ Scenario #1 -‘ — ) \g/
A parent hears about{the CCEP program.through her

child's provider. The provider gives the parent a CCEP
/ | L_ﬂ____pre-screéqing form. The p/arent completes the form |

and faxes it to you. : \

You note you have not had/any contact with this

company. g

You call thercompanysandispeakito someone in HR but

learn thatim erderfer the company to proceed, you
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"

N -Scenario#z ) / T~ '* L

/

(/'this o

You attend a local meeting and discuss the CCEP
program with a local business manager. The manager
m'entlon*sirfd interest and states that the company has

~ employees that could benefit from the program. J

You meet with the manager and a few employees to
discuss the details. You provide the employees with
pre-screeningforms. Youureceive completed forms
from the employees;and detenmine that they are
gualified.
You hear fremitiermanagertiathe/she is waiting for
the final appreval e tie BUSINESS, OWner.
Unfortunately, therewnerrdeesinoticalland all calls to
manager; are not answered: Hewide you proceed at
oifitand what-cotldhaveteen done differently?




“Child Care Executive Partnership

f_____.-'

- Scenario #3 R“ ‘ \\E/

The owner of a participating child care_business
has an employee that has an infant and a

/ - school- aEed child. / \ f
Provider does not offer. infant care but does offer
care for\ch(al -aged children. —

The child carerewner wantsite, know: Iifi he/she
can sponser ket children: /
[T no, whyfReLlRYES; new:are payments and

‘coding addressed?, §
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-~ Marketing tactics |

e Local business groups \w

e, Chambers of Commerce, Economic D\eﬁ‘lepment

/ Councﬂi Clty/County Cbmmlttees . (

e Internal programs and SEervices \

e R&R counselors, field staff, provider
orientations/meetingsianc ssouatlons

o Current bUSIRESS pParticipants
e Recruit:as :mu 133:lg|gr_, of rr d ca/e programs

)




“Child Care Executive Partnership

IniReview -‘ e " \5/
e |ldentifying and establishing program
e Setting management pracess and communications
/ 'o”""Satisfying\fthe interest of/ the employer and fquiIIinfg

e Benefiting from| existing marketing practices and

(.—/'tacti




“Child Care Executive Partnership
~ Review of the S%%n?’?o ess \J

e,
%

Inst d of analym%g a problem in terms 0]
ﬁ Look ati themwhoelelsystem of input,

Input: nd 0utput - \
process; eulput; feediback, and control.

h‘
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