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whole by understanding the 

linkages and interactions 
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Identifying business community

Potential sponsors
Leading business people

Establish contact procedures 
Who will coordinate and track progress 
Follow-up (See Attachment)
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Behind the Scenes
Business recruitment and retention tasks 

Business contact and process
Employee contact and process

Invoicing 
Responsible party for sending, tracking, collecting
Method of payment, auto deductions, frequency, 
delivery process 
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Identifying Potential Employees
Employee needs assessment

Employee surveys (See Attachments of Short 
and Long)
Payroll identification (See Attachment)

Employee workshops/presentations/displays
Brown-bag luncheons, flyers and brochures 
in common areas, participating in employee 
fairs/open enrollment periods
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Identifying Available Child Care 
Facilities 

Resource and referral assessment
Business inquiry (See Attachment)
Employee inquiry 

Verifying facility assessment
Negotiate or leverage additional child 
care slots for non-CCEP employees
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Scenario #1
A parent hears about the CCEP program through her 
child’s provider. The provider gives the parent a CCEP 
pre-screening form. The parent completes the form 
and faxes it to you. 
You note that you have not had any contact with this 
company. 
You call the company and speak to someone in HR but 
learn that in order for the company to proceed, you 
must go through the main office, located outside of 
your local area (possibly outside the state). 
What do you do with this case? 
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Scenario # 2 
You attend a local meeting and discuss the CCEP 
program with a local business manager. The manager 
mentions and interest and states that the company has 
employees that could benefit from the program. 
You meet with the manager and a few employees to 
discuss the details. You provide the employees with 
pre-screening forms. You receive completed forms 
from the employees and determine that they are 
qualified. 
You hear from the manager that he/she is waiting for 
the final approval from the business owner. 
Unfortunately, the owner does not call and all calls to 
manager are not answered.  How do you proceed at 
this point and what could have been done differently? 
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Scenario #3
The owner of a participating child care business 
has an employee that has an infant and a 
school-aged child. 
Provider does not offer infant care but does offer 
care for school-aged children. 
The child care owner wants to know if he/she 
can sponsor both  children. 
If no, why not. If yes, how are payments and 
coding addressed?   
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Marketing tactics
Local business groups

Chambers of Commerce, Economic Development 
Councils, City/County Committees

Internal programs and services
R&R counselors, field staff, provider 
orientations/meetings and associations

Current business participants
Recruit as ambassadors of child care programs 
and employee benefit programs

Participating child care facilities
Placement of flyers 
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In Review
Identifying and establishing program
Setting management process and communications
Satisfying the interest of the employer and  fulfilling 
the needs of the employees
Utilizing available resources to increase the scope of 
the program
Learning from real scenarios
Benefiting from existing marketing practices and 
tactics  
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Instead of analyzing a problem in terms of 
input and output - 

Look at the whole system of input, 
process, output, feedback, and control. 
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