
Child Care Executive Partnership Board Meeting

Minutes

September 15, 2005

6:00 p.m. – 9:00 p.m.
Orlando
Board Members Present:
Joel Rosen, Linda Bolton, Gloria Koach, Susan Simpler, Wendi Siegel, Willie Johnson
OEL Staff:
Gladys Wilson, Winston Croft, Natalie Sellars, Kathy Sparkman
Early Learning Coalitions:
Chris Duggan (Leon, Gadsden, Wakulla, etc…), Olan Faulk (Indian River/Martin/Okeechobee), Nancy Archer (St. Lucie), Penny Westberry (Broward), Vicky Stark (Alachua), Linda Jimenez (Manatee), Kris Giordano (Polk), Barbara Saunders (Southwest Florida), Melissa Murphy (Brevard)

AWI Staff:
Gary Holland, Jim Doyle
· Call to Order, Chairman Joel Rosen

· Chairman Rosen called the meeting to order at approximately 6:10 p.m.
· Natalie Sellars called roll.
· Chairman Rosen introduced and welcomed Natalie Sellars.
· Approval of the Minutes, Chairman Joel Rosen

· Chairman Rosen asked for an approval of the minutes. 
· Linda Bolton has a question about the minutes.  The question is concerning action plans that were agreed to the last time. The motion had been made to keep Joel as Chairperson and Joel would arrange meeting with Ms. Pareigis.  Did this meeting occur?  Chairman Rosen states that he will discuss this issue during the meeting.  

· Linda Bolton poses a second question.  In the previous minutes it is stated that Ron Spain noted difficulties in selling the CCEP program to new businesses when there is so much uncertainty about the amount of money available every year.  Ms. Bolton would like to obtain more certainty/knowledge during this meeting on that issue.
· Chairman Rosen states that these are items that will be addressed in this meeting.
· Chairman Rosen moves to approve the minutes.  Motion passed without objection.
· Natalie Sellars introduces herself to the Board.  She comes from the Even Start office in the Agency for Workforce Innovation’s Office of Early Learning.

· Chairman Rosen announces that Ms. Sellars will be discussing Marketing issues later in the meeting.
· Voluntary Prekindergarten Update, Gladys Wilson (AWI-OEL)
Latest Statistics were handed out to Board members (all numbers provided below are estimates)
· 76,000 children are actually sitting in seats in the VPK program; another group of children is anticipated to start in January and the summer; we are also enrolling hurricane evacuees

· 4,000 providers are offering VPK
· 20,000 additional families have received certificates but have not enrolled yet

· 70% of the children are in Private providers
· 15% of the children are in Faith-Based

· 14% of the children are in public schools

· 1% of the children are in Family Child Care

· Some counties have over 100% as they are serving kids from other counties.

Ms. Wilson opens the floor for questions.

Question:  How do you expect the evacuees will impact the program financially?  (Gloria Koach)
Answer:  There is a condition in the law to provide funding.  We are already pursuing reimbursement for those children.  If there becomes a problem we will address legislature in the spring that we have exceeded our estimated number of children due to the disaster and request additional funding.

Question:  Will out of state children qualify for VPK? (Joel Rosen)
Answer:  Yes
Question:  Currently, there seems to be enough spots for approximately 120,000 children. What would we do with the other 20,000 children, if they were to enroll, as 147,000 is the original estimate? (Susan Simpler)
Answer:  Providers are being approved regularly as they get their applications in and approved. We do not anticipate this being an issue.
Question:  Prior to this program there was a question of the quality of child care.  Even though this program has only been implemented for a short time do you have a sense of the quality of this program or if the quality of child care has improved. (Linda Bolton)
Answer:  It is a little early to tell.  I can tell you that the Coalitions were given funds to distribute to the Providers to help improve their centers.  Overall, the impression has been that this program has had a positive effect on the quality of child care.
Question:  Will the providers be subject to a professional evaluation?

Answer:  Yes, the law provides for it.

Question:  What’s the status of a lot of policies in draft form? (Wendi Siegel)
Answer:  We have some that have been put into policy that will now go into rule promulgation.  

Question:  Is there a timetable for that? (Wendi Siegel)
Answer:  Not yet
Suggestions from Chairman Rosen: 

· The Coalitions need to make their meeting times when working people can participate.

· CCEP is willing to work with the Coalitions to help get businesses involved.  All they need to do is call a staff person or board member and they will go to that area and present.
· CCEP Budget, Winston Croft (AWI-OEL)
Winston Croft introduced invoice paid reports and mentioned there are a couple pieces missing.  Duval and St. Lucie are not captured as well as the 13th billing invoice.  Mr. Croft noted the total budget was right at 15.2 million.  Mr. Rosen clarifies for new members that the goal is to spend all the money the Board is given.   Mr. Croft points out the 4th and 5th column reflect where the Board took actions throughout the year to adjust the allocations to have a better outcome at the end of the year.  
Mr. Croft opens the floor for questions.

Question:  We are confused on whether to approach businesses for this partnership.  1)  We have been allocated 3 million less then last year 2) not sure if the dollars will be available when we do approach a new business.  What we don’t want to do is get a company all excited about joining the partnership only to find that the money is not available.  What’s the best way to address that issue? (Linda Bolton)  
Answer:  Chairman Rosen mentions the Board gave him the authority to talk to Susan about the money that was held back.  His premise was that it is late in the game and very difficult to develop the program and get the money out for enticing businesses.  Chairman Rosen states that Susan Pareigis was not in agreement.  She feels that it can be utilized this year understanding that if it is not utilized we lose it.  She agreed to go to the Coalitions tomorrow and ask them if they thought they could recruit new partners with the same money.  She will report back to the Board in that regard.  Chairman Rosen states the new statute clearly states that AWI has control of our money.   They are able to allocate as they see fit.  However, the law clearly states that the federal money that comes to us has to be used for slots. It cannot be used for anything else.  
Mr. Croft states that this year 15 plus 2 million has been allocated with the request that you take the two million and use it towards incentivizing Priority One.  
Chairman Rosen states with 2 million on the table there are many options.  For example:  the Coalitions say yes they can spend it.  We as the board can develop new criteria.  Or AWI can do whatever they want to do.  They could say we’re going to allocate to private businesses and set up our own criteria.  
Mr. Croft clarifies that we would not allocate out to businesses but out to Coalitions.   
Ms. Wilson states that when she discussed this issue with Susan Pareigis, Ms. Pareigis stated that she is willing to go to the economic development councils to promote CCEP.  She believes they will find the partners to spend the money in the area.  She is serious about trying to get new businesses by using this money as an incentive. 
Mr. Rosen states that the question is the time limit. 
Ms. Wilson responds by stating that she mentioned this as it could speed up the process and help with the time issue.  

Question:  Can the two million be used for Marketing? (Wendi Siegel)

Answer:  Mr. Croft answers no it has to be used for new businesses under Priority One.
Question:  Can you walk us through the timeline.  If we were to talk to a new business partner in the next 30-60 days, how quickly could they come on Board, if there were agreements on everything. (Linda Bolton)
Answer:  Mr. Croft answers as soon as they want to facilitate that.  It is what you can work out with the Coalitions to get that match partner in and then allocate it.  You can agree to have an emergency Board meeting to do that if you would like.  
Mr. Rosen cautions the Board again if that money is not spent we lose it and suggest that we do this next year because of time constraints.  He fears there will not be enough time.
Wendi Siegel suggests that we have a caveat that if we do not end up spending the money in priority One we should divide it among other priorities.

Motion:  Susan Simpler suggests to do de-op/re-op in January and put out something to the Coalitions that we were going to be looking at Priority One for the 2 million additional and let them recruit additional businesses and submit that with their proposals in Nov/Dec, we could vote in January to go ahead and allocate that to private business.  
· Mr. Rosen asks if this is a motion to advise AWI this is the thought of the Board. 
· Ms. Simpler agrees.  
· Willie Johnson seconds the motion.

Ms. Siegel asks for clarification: do we have a motion on the table that we will approve or disapprove pending discussion tomorrow with the Coalitions?  Ms Simpler confirms.  She states that she would like the Coalitions to be agreeable to this.  If they are willing to agree to the timelines then that would give us a plan of action for the January meeting.  
Mr. Rosen opens discussion to the audience.
Vicky Stark (Alachua):  states concerns that most businesses want to start right away.  It will be difficult without the grant award to do so.  Ms. Stark suggests putting procedures and strategies in place for such an aggressive program.  She also states that the Coalitions would need materials right away if they are to be expected to do this.
Ms. Stark does not understand # 6 on the Florida Statues.  It says it’s carrying forward any unexpended state appropriations into succeeding fiscal year.  Ms. Stark states that she thought earlier there was discussion that this was not allowed.  Mr. Rosen states that this is how the legislation reads but the state regulations supercede this and it is not allowable. 

Penny Westberry (Broward)    Most allocations have not been businesses.  It might be because people have not been recruiting because you do not know if the money is there.  We have businesses that would potentially contribute.  The problem is for their employees. Those businesses that have the money to contribute do not have the employees to overstep the poverty level.  The ones who have those employees within the poverty guideline do not have the dollars to contribute.  This is a great challenge.
Question:  In your experience in approaching industries are there certain industries that are more apt to become a partner then others? (Linda Bolton)
Ms. Westberry replies child care businesses.  Those are the folks who have the employees within the needed poverty level and who try to provide that benefit anyway.  This is a mixed feeling within the Board.  

Question presented to legal:  Can we discriminate against certain businesses even though they are considered a business, such as child care?

Gary Holland from AWI responds that he represents AWI not CCEP due to he is not familiar enough with the program.  Mr. Rosen responds that this is an issue that we have to resolve before the money is allocated.  

Nancy Archer (St. Lucie):  The initial allocation is 15 million.  Since you didn’t allocate the whole 15 million (325,000 left) will that be included in the 2 million?  

Mr. Rosen states that he was unaware before this meeting that they had that extra money and it will be discussed, but no it would not be included in the 2 million.

Chris Duggan (Leon):  Is there anyway that you can allocate to every coalition and if they don’t use it, it can go to someone else.
Mr. Rosen states that she is right but he is concerned about the timing.

Mr. Croft stats you can go ahead and establish an allocation formula based on the way money is currently allocated to him.  There are several ways you can do it.

Motion:  To go ahead and use our re op, de op process, that we used in January (clarification of de-op/re-op: where we deobligate money from Coalitions who are not expending at a certain percentage and reobligate to those Coalitions who are) and based upon their submittal of their proposals for priorities 1, 2, 3 and go ahead and use that 2 million in that process in January.  The 2 million would just go into the pot of priority 1 for private sector business.


Mr. Rosen states that AWI has put aside 2 million.  We do not know what will happen if the 
money is not spent.  But there are several options.
1) get all the money spent

2) they could make a decision based on what they want to do
3) let it sit there and it goes back to general pot for reallocation 
Mr. Rosen thought Susan stated the third option

Question:  Last board meeting it was requested that a detailed plan be presented at this September meeting on how we would develop new business with Ms. Pareigis taking the lead and going out to the economic development council.  So now it’s September and I would like to specifically know about the economic development position.  Do you have any kind of a sense of if a timetable has been developed on when she will be going out and doing this?  If not, when will the timetable be established?  Can you confirm that Ms. Pareigis will be doing this? (Gloria Koach)
Answer:  Ms. Wilson stated she would be happy to sit with Ms. Pareigis and see what her plans are about this.  The best thing for you to do is when January comes around at that point as a Board you say to her you recommend “XYZ” is what you would like to do with remaining 2 million (if there is some left over).  You have not been able to accomplish this because of the timeframe but here is our plan and we would like to have this done for next year.  Data will be helpful for you when this occurs.
Question:  Are there any downsides to waiting until January?  (Linda Bolton)

Answer:  Mr. Croft answers that he is hopeful that the Board will make a decision about how to allocate the money tonight. 
· Marketing, Natalie Sellars (AWI-OEL)
Ms. Sellars states that she is in the process of updating marketing materials as well as the website.  A graphic designer has been contacted to assist with brochures, pamphlets and other marketing tools.  Ms. Sellars suggest having a board member draft an article that can be used in newspapers around the state to get the word out.  She would like to visit the Coalitions to introduce herself.  Business incorporation recruitment-working with Florida Chamber to get their mass distribution list.  Provide them with presentation and materials and assist them.  
Question:  Can you have guidelines, applications out to the Coalitions in a timely manner?

Answer:  Yes

Mr. Rosen informs Mr. Croft that travel money will be needed.

· Legal Authority of Board, Joel Rosen
Mr. Rosen states that when this board was established the intent was they would be an independent Board and could make their own decisions and allocations.  That independence seems to have disappeared.  Mr. Rosen would like if the Board could decide how independent they are.
Gary Holland offers assistance to the Board.  He reiterates that he represents AWI but will be more then happy to investigate the discrimination issue.  In his opinion, regarding the question on if child care providers may or may not be considered businesses he states that it is not discriminating against race, color or religion so you may be selective.  Body politic means that you can be sued and you can sue.  You are a quasi public corporation which means that serve a state function and you don’t have to incorporate.  

Question:  Do you concur that AWI holds the purse strings on this Board? (Linda Bolton)

Answer:  Mr. Holland answers based upon the proviso language he does concur that AWI hold the purse strings on this Board.

Question:  Should there be a conflict with CCEP and AWI the legislation is quiet, what then.

Answer:  You may request a legal opinion from the Attorney General is you disagree with what AWI decides.

Question:  What dollars does the Board utilize to function?  How much money does the Board have to market?

Answer:  Ms. Wilson replied that the money used to support this Board is through Child Care Resource and Referral.

Willie & Joel state that a letter should be sent to an Attorney General on if we are an independent body as far as decisions, other then what is in statute; what the limitations are surrounding that independence and budget clarification.

Mr. Holland advised Ms. Sellars to contact Kelly Cramer in his office.

Question:  If we can be sued do we need liability insurance.  (Wendi Siegel)

Answer:  Mr. Rosen clarifies that the Board falls under the state blanket.   

· Future Meeting Status, Joel Rosen
Mr. Croft clarifies that he was asked to contact Chairman Rosen for consideration on travel because of energy conservation due to the recent hurricanes.  

Chairman Rosen recommends having a two hour workshop before the January Board meeting.  

Board has voted before to stay in Orlando.  The Board agrees to stay in Orlando for January meeting.  Would prefer meetings on Tuesday at 10:00 a.m.
· Additional Business, Joel Rosen

Question:  What is the procedure to get new businesses?  Who is our contact at AWI? (Linda Bolton)
Answer:  Natalie Sellars will work with OEL staff to get procedures and applications.

Ms. Bolton will commit to producing three letters to businesses in Broward and Dade that may be interested in being partners.

Chairman Rosen directs Natalie to get all materials in Spanish.

Chairman Rosen states that there has been $325,000 that has not been allocated out.  What suggestions are there?
Ms. Wilson suggests putting the $300,000 in the pot for children receiving services from out of state (evacuees).  If we do not get reimbursed for those children then that money will essentially be “taken away” from the children in Florida.

Ms. Bolton asks if you can estimate what kind of reserve should be set aside?

Ms. Wilson states that we are asking for the federal government for reimbursement.  $300,000 would not be enough to cover it, but it would help and wanted to bring it up for consideration.

Motion:  Allocate it to the Coalitions based upon the current way it is done.  If the coalitions decide to serve these children or not that is fine.  Either way they are still serving the children. (Susan Simpler)
· Linda Bolton seconds the motion.  
· All agreed.

Chairman Rosen tells Natalie that you need to take the present formula of how we allocate the money and do the same for the $300,000.  Filter it down to those that have not seen the money.  Chairman Rosen asked Natalie Sellars to email the Board when this is completed.
Chairman Rosen stated that assuming the Executive Directors state they feel they can spend the $2 million, Natalie Sellars will draft a letter with criteria and applications and deadline to go out to the Coalitions.  

Motion:  Have Natalie send out instructions for Priority One.  Within 45 days have the proposals submitted back.  Two weeks later the Board will meet to say yea/nay.  If there are additional funds left they will them ask AWI to let them reallocate the money the usual way.  If the Coalitions say no, they cannot do this, we ask AWI to reallocate to the Coalitions in January. (Susan Simpler)
· Ms. Bolton seconds the motion.

· It is agreed that that meeting will need to be face to face.
· Adjournment, Joel Rosen
Ms. Bolton makes a motion to adjourn.

Ms. Koach seconds the motion.

Meeting was adjourned at 8:50 p.m.
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