
Child Care Executive Partnership Board Meeting

Minutes

January 25, 2005

5:30 p.m. – 7 p.m.

Tampa

Board Members Present:
Joel Rosen, Willie Johnson, Gloria Koach, Dr. Wendi Siegel; via telephone: Linda Bolton

Absent: Susan Pareigis

AWI Staff:
Susan Simpler, Penny Lee, Maxine McConnell

OEL Staff:
Renée Black, Winston Croft, Marsha Barkley, Gilbert Rincon, Eduardo Rivera, Ellen McKinley, Tom Inhot, Courtnie WanDelken, Ann Cahn, Fred Brown, Doreen Moskowitz

Via Telephone: Kelly Cramer, Sooni Raymaker

Forum Staff:
Marah Binder, Phyllis Kalifeh
Other Attendees: 
Becky Kirsch (CSC), Kay West (OEL Polk County), Kasandra Bustamante (OEL Miami-Dade County), Alicia McGill (SDHC), Vicki Stark (OEL Alachua County), Regina De’Souza (OEL Gadsden/Leon Counties), Theresa Matheny (CNBB), Susan Main (The Ready Child Coalition, Duval), Steve Mountain (CNBB), Howard Bakalar (Family Central), Ron Drew (Family Central), Warren Eldridge (OEL Palm Beach County), Marina Harkness (OEL Hillsborough County), Ben Wilcox (Family Central), Barbara Saunders (OEL Lee County), Debora Wilson (4C Orlando), Colleen Gallagher (4C Orlando), Rhea Mike (Child Care of Southwest Florida), Chris Duggan (OEL Gadsden/Leon Counties), Bill Lemen (Coordinated CC of Pinellas), Michelle Kernan (OEL Marion County), Olan Falk (OEL Martin County), Linda Jimenez (OEL Manatee County), Janet Kahn (OEL Sarasota County), Lee Tirpak (OEL Broward County), Marina Harkness (SDHC), Janet Chapman (OEL Pinellas County)
Via Telephone: Rosanne Fricks (OEL Marion County), Penny Westberry (OEL Broward County)
Due to a scheduling change, the CCEP board meeting was postponed until 5:30 p.m. Marah Binder (Florida Children’s Forum), opened the call-in line from 4:30 and instructed participants of the change in schedule.
· Call to Order, Chairman Joel Rosen

· Chairman Rosen called the meeting to order at 5:30 p.m.

· Ms. Binder called roll.  Four board members present. One via telephone. One absent. 

· Approval of the Minutes, Chairman Joel Rosen

· Chairman Rosen asked for an approval of the minutes. 

Linda Bolton moved to approve the minutes.  Dr. Wendi Siegel asked for clarification in the minutes detailing how coalitions were fiscally affected by the hurricanes. 

· Ms. Binder noted the board requires coalition’s to be utilizing 85 percent of their funds during January’s funding review, not 87 percent, as stated during October’s meeting. 
· Ms. Binder also noted corrections to the attendance list.
· Linda Bolton moved to pass the minutes with corrections. Gloria Koach seconded the motion.  Motion passed without objection. 

· Fiscal Report, Susan Simpler

· Susan Simpler (AWI) reported that coalitions should be utilizing between 40-42 percent of their budgets by the end of November. However, a majority of coalitions are behind, averaging at 31 percent.

· Ms. Simpler stated that because some coalitions are billing late, utilization levels reported during board meetings may not be accurate. 

· Dr. Siegel asked if AWI could add recommended utilization levels to the fiscal report. AWI will add the information to the next fiscal report. 

· Chairman Rosen asked how new UPK legislation will impact the fiscal year 2005-2006 budget. 

· Ms. Simpler stated that CCEP is no loner a line item in the budget. The board will be notified of its FY 2005-2006 budget after appropriations are made during session.

· Ms. Simpler stated that she will be transitioning out of managing the CCEP program and that another staffer from AWI will be taking her place. At this time, no one has been named.
· Funding, Marah Binder
· Board Action Item: 2005-1: Ms. Binder read the action item: Adopt policy that prohibits a funder who contributes to the community purchasing pool, to place restrictions on the contribution in which funds are directed to be used solely for a specific child care provider. Ms. Binder summarized the action item stating that parent choice cannot be restricted.

· Ms. Binder provided background information to the board stating that to date; there are no CCEP policies that restrict purchasing pool contributors (Private for-profit Businesses, Private Not-for-Profit Entity or Public Contributors) from specifically directing funds to child care providers to reduce the number of children on the provider’s child care waiting list. 

· Sooni Raymaker (OEL) stated that the board action item reinforces federal restrictions already in place: Federal regulations that govern the Child Care and Development Fund (CCDF) § 45 CFR 98.30 prohibit rules, procedures or other requirements which significantly restrict parental choice by (1) expressly or effectively excluding any category of care or type of provider; or (2) having the effect of limiting parental access to or choice from among such categories of care or types of providers; or (3) excluding a significant number of providers in any category of care or of any type of provider.

· Chris Duggan (OEL Leon County) stated that while the coalition’s additional funding request would not be approved because of the proposed board action item, the coalition made the request with the intention of serving more children. 

· Olan Falk (OEL Martin County) and Kay West (OEL Polk County) also stated that the board action item would affect how their coalitions serve children. 

· Ms. Raymaker added that coalitions should already be adhering to the federal regulation.

· Ms. Bolton stated that the board should adopt the policy in order to reinforce the federal regulation.

· Dr. Siegel recommended clarification in the language.

· The revised board action is as follows: 

· BAI 2005-01: Adopt a policy stipulating that Contributors to the community purchasing pool may not place restrictions on the use of funds if such restrictions could potentially limit parental choice.
· The Board accepted the BAI with changes. Dr. Siegel motioned to accept the BAI with changes. Chairman Rosen seconded the motion. Motion passed without objection.
· Board Action Item: 2005-2: Ms. Binder read the action item: Adopt policy that requires coalitions to disclose to the CCEP board, during the next regularly scheduled board meeting, any adjustments made to funds that shift dollars from approved funding priority categories to other priority categories. Coalitions also are required to complete and submit a full report at the end of the fiscal year disclosing the identity and contributed amounts of all funders, number of children served, and total amount expensed by priority by August 31st of the next fiscal year. 

· Ms. Binder provided background information to the board stating that CCEP funds are awarded to coalitions based on board established funding priorities. Funds are to be used for the priority in which they were awarded. While maximizing funds is encouraged by the board, changes in reimbursements, eligibility and other factors, can cause underutilization. As a result, coalitions often secure new CCEP partners and/or shift dollars from underutilized participants to participants that may be over utilizing to make up the difference. 
· Dr. Siegel noted that adopting the board action item would add more accountability to how funds are used and managed.
· Ms. Bolton motioned to accept BAI 2005-2. Ms. Koach seconded the motion. Motion passed without objection.
· Board Action Item: 2005-3: Ms. Binder read the action item: Approve 2004-2005 funding waiver requests based on submitted waivers and staff recommendations.

· Ms. Binder provided background information stating that as of October, 25 out of 31 coalitions were utilizing less than 85 percent of their budgets.  The total amount of funds available for redistribution is $7,511,822. However, staff recommends reallocating $432,332 (based on projected utilization provided by coalitions and historical spending levels and reimbursement provided by AWI). $158,293 was deobligated during the 2003-2004 January reob/deob.
· Chairman Rosen asked how staff’s recommendations were determined. Ms. Binder stated that coalitions utilizing less than 85 percent of their CCEP budget were required to submit a waiver letter to the CCEP board. The waiver detailed why funds have not been utilized (i.e. A CCEP business laid off three of their employees who were enrolled in the program.  As a result, X amount of CCEP funding was not used.) Staff evaluated the information submitted 
· Mr. Johnson made a motion to accept BAI 2005-3. Chairman Rosen seconded the motion. Motion passed without objection.
· Board Action Item: 2005-4: Approve 2004-2005 funding requests based on funding applications, availability of funds, and staff recommendations. 
· Ms. Binder stated that CCEP funding applications totaled $ 3,444,252. However, based on staff recommendations, only $432,332 is available for redistribution. Fiscal year 2003-2004 funding requests totaled $6,493,504. Ms. Binder also stated that as revised on 10-28-04 and noted during the October board meeting, requests for additional funds will be based on the revised CCEP funding priorities. 
1. Private business contributing as an employee benefit or pool.

2. Nonprofit business contributing as an employee benefit or pool.

3. Public entity contributing as an employee benefit or pool.

A. Dollars to match private business contributions.

B. General community purchasing pool.
· Chairman Rosen asked that the board review staffs reallocation summaries before approving the motion.

· Alachua County: Current CCEP employee benefit participant hired additional employees who qualified for the program. Staff recommended reobligating $2,000 to the coalition for Priority #1 (Private business contributing as an employee benefit or pool).

· Mr. Johnson motioned to accept staff’s recommendation. Ms. Koach seconded the motion. Motion passed without objection.

· Leon/Gadsden Counties: Two of the four funding requests are private for-profit child care centers. The third is the Boys and Girls Club of the Big Bend, a private Not-for-Profit child care center. Each business is applying for purchasing pool funds and are restricting funds to be directed to their child care centers. The fourth participant is Kids Incorporated. They are applying for purchasing pool dollars.

· Ms. Duggan noted that only $22,000 of the coalition’s $67,000 funding request falls into Priority #2, not $67,000

· Ms. Bolton motioned to accept staff’s adjusted recommendation to approve the coalition an additional $22,000 (freeing up an additional $45,000). Dr. Siegel seconded the motion. Motion passed without objection.

· Pinellas County: The coalition secured new employee benefit and purchasing pool participants. As approved in BAI 2005-1, staff recommends $14,000, be reobligated to the coalition and applied to meet the employee benefit agreement of each applicant for Priority #2.
· Mr. Johnson motioned to accept staff’s recommendation. Ms. Koach seconded the motion. Motion passed without objection.
· Polk County: The coalition secured two new participants (child care centers). As approved in BAI 2005-1, staff recommended $0 be reobligated to the coalition.

· Mr. Johnson motioned to accept staff’s recommendation. Dr. Siegel seconded the motion. Motion passed without objection.

· Volusia County: The coalition secured two new participants. Staff recommended $21,000 be reobligated to the coalition for Priority #1 (Private business contributing as an employee benefit or pool).
· Mr. Johnson motioned to accept staff’s recommendation. Dr. Siegel seconded the motion. Motion passed without objection.

· CNBB Counties: The coalition secured nine new CCEP participants. This is the coalition’s first time applying for CCEP funds. Staff recommended reobligating the coalition $34,850 for Priority #1 (Private business contributing as an employee benefit or pool) and Priority #3B (Public entity contributing as an employee benefit or pool. General community purchasing pool).

· Dr. Siegel motioned to accept staff’s recommendation. Chairman Rosen seconded the motion. Motion passed without objection.

· Broward County: Secured 18 new CCEP employee benefit participants and one purchasing pool participant. Staff recommended reobligating $131,338 to the coalition for Priority #1 (Private business contributing as an employee benefit or pool) and reobligating $ 207,794 (adjusted $45,000 due to funds being made available from Leon/Gadsden Counties) for Priority #3B.

· Ms. Johnson motioned to accept staff’s recommendation. Chairman Rosen seconded the motion. Motion passed without objection.
· Marketing, Marah Binder

· 2003-2004 annual report: Ms. Binder reported that she is drafting the fiscal year 2003-2004 annual report. She will be contacting coalitions requesting a list of CCEP participants.  


· Media: The Orlando Business Journal (circulation 11,000) and the Orlando Times (circulation 11,000) reported on the Rosen Hotel’s industry leader award. The Forum recognized the hotel for their participation in the CCEP Program. Ms. Binder wrote and pitched the news story to Orlando media in October.
· Board reappointments, Marah Binder
· Ms. Binder reported that the Governor’s Appointment’s Office has not formally reappointed board members; however notification will be made in the near future. The board may still conduct board business.

· Legislative update: This agenda item was skipped. Gladys Wilson (OEL) reported to coalition and board members prior to the board meeting.



· Announcement/discussion of meetings for 2005, Joel Rosen
· Ms. Binder proposed a tentative board schedule for the remainder of the year. 
· The board said that once the Office of Early Learning has established their meeting dates, the board will consider scheduling CCEP meetings in conjunction with them. Below is the tentative schedule. Ms. Binder will finalize location:

· April 12, 2005- Orlando, 10 a.m.
· June 9, 2005- Orlando, 10 a.m.

· September 13, 2005- Orlando, 10 a.m.

· Adjournment, Joel Rosen
· Dr. Siegel moved to adjourn the meeting.  Ms. Koach seconded the motion.  Motion passed without objection.  Meeting adjourned at 7:00 p.m.
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