DRAFT

Child Care Executive Partnership Subcommittee Meeting

Minutes

Thursday, June 23, 2004

10 – 11:30 a.m.

Tallahassee
Subcommittee Members Present:
Susan Pareigis, Phyllis Kalifeh, Susan Simpler, Robin Westcott

AWI Staff:
Laura McKinley, Henrietta Lee, Kevin Thompson, Jim Doyal
Forum Staff:
Marah Binder
Attendees Via Telephone:
Joel Rosen, (CCEP board member, chairman), Linda Bolton (CCEP board member, vice-chair), Anita Winter (Marion SRC), Ron Spain (Orange SRC), Olan Faulk (Martin SRC), Susan Main (The Ready Child Coalition, Duval), Warren Eldridge (Palm Beach SRC), Tanae Franklin (Children’s Services Center), Bill Lemen (Coordinated Child Care of Pinellas), Karen Egozi (Miami-Dade SRC), Penny Westberry (Broward SRC), Wilma Austin (Jacksonville Children’s Commission), Alicia McGill (Hillsborough SCR)

Call to Order

· Susan Pareigis called the meeting to order at 10:00 a.m.

· Marah Binder, Florida Children’s Forum, explained that during the June 7, 2004 Child Care Executive Partnership board meeting, the board moved to create a subcommittee that would be responsible for defining the categorical definitions for CCEP participants. Due to the increase in CCEP funds requests, the board has asked the subcommittee to evaluate the legislative intent of the CCEP program and determine legal definitions of 501c3 businesses, foundations, religious organizations and private businesses. Susan Pareigis (CCEP board member), Susan Simpler (AWI), Phyllis Kalifeh (Florida Children’s Forum) and Robin Westcott (Florida Partnership for School Readiness) make up the committee. 
· The committee’s recommendations would be voted on by the CCEP board and applied during next year’s funding process.
· Ms. Binder provided the subcommittee with an e-mail from Dr. Wendi Seigel, CCEP board member, outlining issues she would like to address. Dr. Seigel was unable to dial-in due to a previous commitment. Ms. Siegel asked the committee to research the legal structure of entities participating and contributing to the CCEP program and that the CCEP application is modified to reflect the changes. 
· A historical overview of definitions was outlined and given to subcommittee members. Participants could download the document at www.ccep.bz.
· Ms. Kalifeh noted that many of the concerns outlined by Dr. Seigel are under review by Ms. Westcott. She also noted that because participation in the program has increased, there is a greater need for legal justification of board decisions.

· Ms. Simpler stated that her interpretation of the intent of CCEP legislation is to involve private for-profit business. Ms. Pareigis asked Ms. Kalifeh if she agreed and Ms. Kalifeh stated that yes, the purpose is to engage businesses by forming private/public partnerships with the child care industry in order to grow resources for children. Ms. Westcott concurred with Ms. Simpler and Ms. Kalifeh. She also stated that the legislation left open to the CCEP board the priorities to be made. Ms. Westcott recommended that any final decisions made by the board be made in Rule.

· Ms. Westcott recommended when considering funds, some of the larger counties, such as Broward SRC, felt that they should be given priority to funds because they helped secure and maintain funds for the program by engaging larger contributors like local taxing authorities.

· Ms. Pareigis stated that funding should be based on the source of funding. She stated funding for contributors needs to be defined, particularly the contributions from taxing authorities and Children’s Services Commissions. Ms. Pareigis asked if any coalitions knew what percentage of funds comes from private business versus private individuals for these entities. Penny Westberry (Broward SRC) stated the coalition is pursuing that information with the tax office.

· Ms. Kalifeh recommends that the board define the contributions made to the program and classify them in the priorities more appropriately. She emphasized the importance for the legal definition of a private for-profit business compared to a private non-profit business (i.e. economic development councils, YMCA, United Way). Laura McKinley (AWI) stated the United Way is tax exempt.
· Ms. Pareigis noted a distinction needs to be made in prioritizing public contributions for employee benefit because public funds (tax dollars) are being used as opposed to private capital. 

· Ms. Kalifeh stated that historically entities such as Panama City, that have contributed toward their employees child care, have been prioritized as a Priority 1 because it creates a family friendly work place and meets the intent of the legislation—even though they are using public tax dollars to fund. In an effort to encourage additional investments in child care on behalf of low income employees, Ms. Kalifeh stated that using dollars from public entities (as long as they go towards their employees), is important.
· Ms. Pareigis asked Ms. Binder for a breakdown of what percentage of Priority 1 funding is contributed from a public tax payer entity.
· Jim Doyal (AWI) stated the intent of the legislation is to generate extra dollars for child care, regardless if the funds are public, private or government to expand the program and help the working poor.
· Ms. Binder asked Ms. Westcott for guidelines to determine legal objectives and definition of a 501c3 or a non profit, etc. Ms. Westcott noted that the committee should look to IRS tax codes/status. Ms. McKinley stated she will have that information for the next meeting.
· Ms. Simpler recommended the committee first define the contributors and then make revisions to the priorities.
· Announcement/Discussion of Next Meeting

Ms. Binder will clear a date and alert the subcommittee and publicly notice the meeting.  

· Public Comment and Discussion
· Warren Eldridge (Palm Beach County SRC) asked the board to consider implementing a two-tiered approach with categories within each tier. First priority should be for funds that pay directly for employees. Subcategories should be:
a)  Funds from private sector employers for their own employees
b)  Funds from public sector employers for their own employees
c)  Funds from local taxing districts or foundations that are dedicated to match funds from Sections a & b above. 

· Second priority should be for funds that contribute to community purchasing pools:
Subcategories should be:
a)  Fund existing community pool match to the greatest extent possible
b)  If funds remain, fund new purchasing pool requests from new coalitions.
c)  If funds still remain, fund increased purchasing pool requests from existing coalitions.
· Karen Egozi (Miami-Dade SRC) expressed that she would like more continuity in how funds are   

distributed so children do not lose funding. Ms. Pareigis stated that it is the goal of the committee to take care of the children of Florida.

· Ms. Westberry agrees with Ms. Egozi comments. She also stated that the coalition takes the priorities literally so she would like consistency.

· Adjournment

Ms. Pareigis adjourned the meeting at 11 a.m.
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