
Child Care Executive Partnership Board Meeting

Minutes

Thursday, May 20, 2004

2:00 – 6:00 p.m.

Orlando
Board Members Present:
Joel Rosen, Dr. Wendi Siegel, Gloria Koach, Willie Johnson
Via Telephone: Linda Bolton
AWI Staff:

FPSR Staff:
Alex Amengual, Robin Westcott
Forum Staff:
Marah Binder, Phyllis Kalifeh
Other Attendees:
Carla Simmons (Brevard County SRC), Donald Manning (Miami-Dade County Dept. of Health and Human Services), Rick Signom (Miami-Dade County CDS), Ivonne Anton (Miami-Dade County SRC), Teresa Matheny (St. John SRC/ECS), Ben Wilcox (Family Central), Warren Eldridge (Palm Beach County SRC), Nancy Archer (St. Lucie County SRC), Susan Main (The Ready Child Coalition, Duval), Vicki Stark (Alachua County SRC), Tanae Franklin (Children’s Services Center, Escambia County)
· Call to Order, Chairman Joel Rosen

· Chairman Joel Rosen called the meeting to order at 2:07 p.m.

· Marah Binder, Florida Children’s Forum, called roll.  Four board members present. Willie Johnson joined the meeting at 3:10.
· Approval of the Minutes, Chairman Joel Rosen

· Chairman Rosen asked for an approval of the minutes.
Motion: Linda Bolton moved to approve the minutes.  Gloria Koach seconded the motion.  Motion passed without objection. Ms. Koach noted the minutes were thorough.
· Fiscal Report, Susan Simpler
· Chairman Rosen asked that the fiscal report be read at a later time once a representative from AWI was able to join the meeting via conference call.

· Funding, Marah Binder, Florida Children’s Forum
· Ms. Binder provided background information to the board regarding how much money coalitions voluntarily de-obligated as a result of the board’s decision during the March 2004 board meeting. Ms. Binder reported that $185,000 was de-obligated from Bank of America, Early Education and Care and the Leon County School Readiness Coalition. Ms. Binder reported that only Broward, Escambia, Flagler, Manatee, Martin, Palm Beach, Volusia, Alachua and Duval Counties wanted to be considered for additional funds, (nine out of 11 coalitions).  

· Ms. Stark (Alachua County SRC) waived the coalition’s funding request of $3,637. Chairman Rosen asked that Ms. Stark send a letter in writing to Ms. Binder reflecting her decision. Ms. Binder removed Alachua County’s funding request from consideration on the May FY 03-04 funding allocation spreadsheet.
· Ms. Binder explained the May FY 03-04 funding allocation spreadsheet to the board. The funding amounts listed in “Priority 1” through “Priority 5” columns represented the balance left over from January’s reallocation. Ms. Binder stated that the “Recommended Amounts to Approve” columns one through three were based on straight line allotment of funds. The “Recommended Amount to Approve” column was based on a percentage calculation (the coalition’s “Priority 4 Amount May”/ Total Recommended Amount to Approve” multiplied by the “Total amount of funds available to reallocate”).
· Chairman Rosen stated that the calculations used to achieve the funding request amounts were not up for discussion. He opened the floor for coalition comments.

· Dr. Siegel agreed with the recommendations made by staff for Priority 1 through Priority 3. However, she stated that perhaps the board should instead approve the entire amount of the funding request for Martin County ($15,000) because the priority amount was small (and that the percentage calculation was not needed).

· Ms. Koach stated that because the board sets precedents when they make decisions, the board must use diligence in making funding decisions and should stick to priorities already agreed upon. She said that for historical purposes and fairness, the board should use calculations when making funding decisions.
· Ms. Kalifeh reminded the board that in past years the board funded 100 percent of funds up to a certain dollar amount ($1,000,000) and then funded a percentage of the asking amount thereafter. She stated that the threshold would need to be established by the board.

· Ms. Bolton commented on a radio news story she heard that morning which reported that the Martin County School Readiness Coalition was experiencing a deficit, and as a result had to turn away 5,000 children for child care slots. Ms. Bolton asked if there was a way for the board to help Martin County and if other coalitions also were experiencing the same deficit.

· Olan Faulk (Martin County SRC) reported the news broadcast was inaccurate because Martin County population does not include as many as 5000 children. Ms. Bolton asked Mr. Faulk if Martin County has any special needs. Mr. Faulk stated that yes, Martin County is in a deficit and that they have more than 500 children on child care waiting lists. 
· Ms. Westcott (FPSR) stated that other coalitions are experiencing similar deficits. She said the Partnership is trying to be proactive in helping coalitions deal with their deficits. 

· Chairman Rosen stated that the shortage of funds is a state issue and not an issue the CCEP board should focus on at this time. Martin County’s deficit is not the only coalition in a deficit. Chairman Rosen stated that the FPSR is distributing additional funds to coalitions to help. 

· Carla Simmons (Brevard County SRC) stated that Brevard County was in a deficit due to the board’s decision to de-obligate $82,133.00 in January. Although the coalition was able to find funds to cover a large portion of the lost funding, she asked the board to reallocate the coalition funds to cover the remaining deficit of $12,522.91. Ms. Williams also stated that the coalition was unaware of the board’s decision until March and asked if the board would discuss the coalitions funding deficit.
· Ms. Binder summarized the January reallocation process and provided Board Action Items to the board (and public) outlining the reason for originally de-obligating funds.

· Ms. Westcott agreed with Chairman Rosen that the Brevard County SRC’s funding shortage is a separate issue from the May reallocation. However, she stated that one decision will affect the other. She asked the board to recall actions and decisions made during the March board meeting—reminding the board that the meeting was publicly held and coalitions had opportunity to speak at that meeting on the issue. She said if the board decides to reopen Brevard’s January waiver application, the board would need to reconsider all coalitions funding reductions. 

· Mr. Johnson advised the board to adhere to the priorities and procedures established during January’s reallocation. Ms. Williams stated that she never received information regarding the board’s final January funding decisions.

· Ms. Koach noted that the letter submitted to the board by the Brevard County SRC the need for better communication. Ms. Koach acknowledged that although communication of board decisions to coalitions has improved greatly, staff must insure that communications reach all parties. Ms. Binder agreed with Ms. Koach that informing all parties about CCEP business is vital and informed the board that in addition to e-mailing alerts and other communications, all meetings, minutes and materials are posted one week before in accordance with Sunshine Laws to the CCEP Web site. 

· Ms. Binder said that to help improve communication efforts, she reached out to all executive directors and agency CEO’s to gather contact information for coalitions/central agency staff assigned to the CCEP program. 

· Chairman Rosen suggested that Ms. Binder hold workshops to talk with coalitions about proper communication channels and where to look for CCEP information.  
· Dr. Seigel stated that she believes all coalitions were informed of the funding issues of Brevard and Palm Beach Counties and that they had time to speak up. For these reasons, she thinks that other coalitions do not want to reopen their coalition’s funding decisions.

· Chairman Rosen asked that the board hold off on hearing coalition comments until Mr. Johnson arrived. He asked Ms. Binder to move on to the marketing portion of the agenda.

· Marketing, Marah Binder
· Ms. Binder informed the board that she traveled to Marianna and presented the CCEP program to a group of employers at the One Stop Career Center. Christie Armstrong (Jackson County and Washington-Holmes School Readiness Coalitions) arranged the meeting to market the program. Currently, there is no participation in the CCEP program in this area. Ms. Binder said that Ms. Armstrong will follow up with the business owners and human resource directors who attended the meeting. Ms. Armstrong hopes to apply for funds during January’s CCEP reallocation.
· Ms. Binder said she is drafting a more in-depth Q&A tool to better help coalitions understand the logistics and parameters of the program. Ms. Binder stated the Q&A will be added to and updated as questions arise. The new Q&A will be posted to the CCEP Web site along with the other marketing tools.

· Ms. Binder announced the fiscal year 2002-2003 CCEP Annual Report was complete. Ms. Binder noted that she will mail copies of the report: the CCEP Board, the Florida Partnership for School Readiness Board and staff, Central Agencies, and the Agency for Workforce Innovation staff. Additionally, Ms. Binder stated in accordance with Florida Statute 409.178 Child Care Executive Partnership Act, Governor Jeb Bush, the Speaker of the House, and the President of the Senate also will receive an annual report.
· Chairman Rosen asked coalitions for any public comments.
· Ms. Binder introduced Ms. Stark again to share a letter she received from a parent who participates in the program through her employer. Ms. Binder states that the Alachua SRC received CCEP funds for the first time during January’s reallocation and that Ms. Stark’s outreach efforts serve as an excellent example of how to market the program locally.

· Ms. Stark read the letter of gratitude that was sent to her from a parent whose employer recently joined the CCEP program. 
· After the letters was read, Ms. Koach said the letter was an excellent example of how the program is helping families succeed and asked that the letter be included with the minutes. She also stated that more stories like the one Ms. Stark shared with the board need to be identified.
· Chairman Rosen agreed and asked that for confidentiality purposes, that Ms. Binder black out the names of the parties included in the letter.
· Ms. Binder said that she will be pitching the success story to the local media focusing on how programs like the CCEP help both businesses and families succeed.
· Ms. Bolton commended Ms. Stark for receiving the positive letter and asked if the Forum would consider including the letter in an edition of the Florida’s Child magazine.
· Ms. Kalifeh said the Forum would strongly consider running the article pending edits and story development.
· Ms. Stark said she believes in the purpose and outcomes of the program and that she is excited to spread the message about how businesses can get involved.   
· Chairman Rosen said that in his opinion lawmakers understand the significance of the CCEP program and its contributions because the CCEP program remained unchanged this legislative session. He said that success stories such as Ms. Stark’s are what the program is all about. 
· Chairman Rosen also stated that the board will continue to fund coalitions according to the priorities of the board, with first priority going to funds requested for business that participate on their employee’s behalf. He said that FY 04-05 funding will strictly follow the funding priorities and advised coalitions to fill out funding applications carefully.
· Mr. Faulk asked if the board’s priorities (which emphasize funding match for employees), alter the legislative intent of the program. He referred to the CCEP statute 409.178 section (3) which outlines one of the purposes of the CCEP program, “… to utilize state and federal funds as incentives for matching local funds derived from local governments, employers, charitable foundations, and other sources, so that Florida communities may create local flexible partnerships with employers.”

· Chairman Rosen stated that the statute does not set any type of priorities and that was a function and role of the board.  
· Ms. Westcott said she will research the issue by the next board meeting and provide a legal answer to the board. 
· Chairman Rosen reminded the board of their invitation to attend the Gulf Coast Business Round Table on June 10, 2004 in Naples. He asked that Ms. Bolton take his place at the podium because he will be unable to attend the event. Ms. Bolton accepted. Ms. Binder will send more information about the meeting to the board. Ms. Kalifeh stated that establishing relationships with the business community is imperative to early education and care outreach efforts. She suggested that coalitions join and become active members of their local chambers.
· Legislative Update, Phyllis Kalifeh, Florida Children’s Forum
· Ms. Kalifeh noted the total allocation for CCEP 2004-2005 funding is $19 million as specified in the budget. She noted that as a result of legislative action this year, the legislature will now approve the CCEP budget, as opposed to years prior where the Partnership made the decision.

· Ms. Kalifeh said pre-k legislation is still awaiting Governor Bush’s approval. However, the current proposal keeps the CCEP intact and appoints the CCEP chairman on the board of the UPK advisory council. 
· Ms. Kalifeh outlined that the bill places VUPK  in DOE, abolishes FPSR, transfers school readiness to AWI and creates the Office of Child Development  (effective July 1, 2004), and uses local School Readiness Coalitions (renamed as Regional Child Development Boards) to deliver both pre-k and school readiness services. She also reported that the number of coalitions are reduced to 30 or fewer.  AWI is to adopt procedures for the merger and consolidation of school readiness coalitions by January 1, 2005.Under the bill statewide Child Development Advisory Council are established and advise both DOE and AWI on pre-k and school readiness.

· Ms. Kalifeh opened the floor for discussion or comments.

· Ms. Koach thanked the Forum for all of their efforts made this legislative session and for keeping the board up-to-date.
· Ms. Binder asked if the new legislation would affect a coalition’s ability to serve school age children under the CCEP. Ms. Kalifeh said there is nothing to prevent coalitions from serving school age children. However, if the CCEP is positioned under AWI, they can establish a new cut off point for children. She pointed out that historically, if a parent of a school age child qualifies for the CCEP program, the parent receives funds because the CCEP’s purpose is different than the school readiness purpose.

· Mr. Eldridge (Palm Beach County SRC) stated that coalitions can serve school age children based upon authorization from AWI. The new bill gives coalitions the authority to serve school age children if it is outlined in their plans submitted to AWI.
· Ms. Westcott stated the school age question is currently before HHS because there is question as to whether the state can take that position. She said she will research the answer with AWI.
· Ms. Kalifeh stated that because the program currently serves school age children, more working parents are able to benefit from the program. Ms. Binder agreed saying that during the marketing presentation in Marianna, many of the employers in attendance found value because after school care was an option for their employees with school age children.
· There were no more questions. Ms. Kalifeh closed by commending on Ms. Stark’s success story and also applauded Tanae Franklin (Early Education and Care), for all of her marketing and outreach efforts towards approaching a statewide contract with a local business. 
· Mr. Johnson arrived and Chairman Rosen asked that the board return to the 03-04 funding reallocation.
· Funding (continued), Marah Binder
· Chairman Rosen asked for coalition comments.

· Mr. Eldridge asked that the board consider re-categorizing $127,500 of Palm Beach County’s January funding request (which was listed as Priority 5) to Category 4. He noted that his request was a clarification of the type of funds, not an increase in the total request. Mr. Eldridge explained to the board that the funds being requested are reflective of the increase in employer commitments made to the coalition during the current fiscal year.  According to Mr. Eldridge, Palm Beach County proactively approaches businesses to participate in the program. Rather than waiting for the reallocation process, the coalition immediately enrolls employers and uses funds from the coalition’s purchasing pool allotment to match the CCEP employer commitment.  

· Ben Wilcox (Family Central) noted that Palm Beach County has the highest number of Priority 1 participants, employee benefit-both private and public.
· Ms. Koach stated that because the board meetings are publicly noticed and documented with minutes, it is important for the board to stick with the decisions and guidelines made during the meeting. She believes the board has continuously communicated and documented the funding priorities to coalitions. She said that she believes while Palm Beach County made a judgment mistake on how they filled out their 03-04 additional funding application (which resulted in the coalition receiving zero additional funds in January), she said the fact that the coalition has offered a compromise to the board on the dollar amount they are asking for shows they are committed to the CCEP program. Ms. Koach said Palm Beach County is a best practice for all other coalitions. Ms. Binder said she is currently working on a best practice and will add Palm Beach County’s management and recruiting methods. Ms. Koach said Brevard’s funding issue is a separate issue than reallocation of 03-04 funds and that because Palm Beach County used dollars to fund Priority 1 requests, the coalition should be considered for additional funds.
· Chairman Rosen asked if any board member wanted to make a motion about awarding Brevard County with additional FY 03-04 funds. No motion was made. 

· Mr. Johnson and Dr. Seigel noted that even though Palm Beach County’s funding request falls under Priority 1, the board should set the $127,500 at a lower priority because paperwork was filled out inaccurately. Dr. Seigel pointed out that considering them at Priority1 through Priority 3 would mean less money for other coalitions.  
· Mr. Eldridge suggested that the Palm Beach County coalition be granted a portion of the $146,880 earmarked for the Duval coalition, under Priority 4. He explained that the Palm Beach County SRC already paid for CCEP participants (for employers) and that the $127,500 was mush less than what the coalition actually spent. Chairman Rosen asked Susan Main (The Ready Child Coalition, Duval), if she thought that sharing funds was fair.

· Ms. Main said that because the Palm Beach coalition already used funds to pay for Priority 1 participants, than The Ready Child Coalition would agree to share a portion of the additional funds being reallocated.

· Dr. Seigel recommended the board split the remaining funds available in Priority 4 between The Ready Child Coalition and The Palm Beach County Coalition. 
· Motion: Dr. Seigel motioned to approve Martin County’s Priority 4 request in full ($3,224) and requested the remaining funds be split 50/50 between The Ready Child Coalition ($75, 220) and the Palm Beach County School Readiness Coalition ($75, 220). Ms. Koach seconded the motion.
· Motion: Chairman Rosen motioned to approve Priority 1 through Priority 3 in full as recommended to the Board. Mr. Johnson seconded the motion. 

· Board Action Item 2004-3.1 to 2004: 3.9: 
· Board Action Item 2004-3.1:
· The board approved to reallocate the Broward County SRC $0.
· Board Action Item 2004-3.2:
· The board approved to reallocate the Escambia County SRC $6,463.
· Board Action Item 2004-3.3:
· The board approved to reallocate the Flagler County SRC $0.
· Board Action Item 2004-3.4:
· The board approved to reallocate the Manatee County SRC $0.
· Board Action Item 2004-3.5:
· The board approved to reallocate Martin County SRC $19,224
· Board Action Item 2004-3.6:
· The board approved to reallocate the Palm Beach County SRC $75,220.
· Board Action Item 2004-3.7:
· The board approved to reallocate the Volusia County SRC $1,118.

· Board Action Item 2004-3.8:
· The board approved to reallocate the Alachua SRC $0.

· Board Action Item 2004-3.9:
· The board approved to reallocate the Duval County SRC (The Ready Child Coalition) $82,975.

· Chairman Rosen asked for any other comments. 

· Follow-up, Marah Binder

· Ms. Binder provided a timeline of actions she has taken with the Governor’s Appointments Office towards the removal of inactive board members. Ms. Binder informed the board she drafted and submitted a letter on behalf of Chairman Rosen to Todd Richardson, Governor’s Appointments Office, asking that the Executive Office formally remove Mr. David Harris, Ms. Sherry Piasecki, and Ms. Kathy Sparkman as board members. Mr. Binder stated she would continue to follow-up with Mr. Richardson on the status of their removal and will keep the board informed of any actions made. 
· FY 2004-2005 Funding Requests, Marah Binder 
· Ms. Binder stated that she has been working with coalitions for the past several weeks on fiscal year 04-05 funding applications. She asked the board to set a date for either a conference call or a meeting to determine 2004-2005 funding allocations. 

· Chairman Rosen stated that because of the significance of the funding decision, he would prefer to have another board meeting in Orlando.
· Ms. Binder suggested the Board meet within the next two weeks in order to give coalitions enough time to prepare for the new fiscal year. Mr. Faulk agreed that an early date would be better for the coalitions.
· Public Comment and Discussion
· Mr. Eldridge thanked the board for their consideration and allocation of funds for the Palm Beach County SRC. 
· The board agreed that the meeting will be held in Orlando and asked Ms. Binder to make arrangements for a morning meeting near the airport.

· Board Member Comments
· Ms. Koach announced she thought the funding reallocation went smooth and that she is proud to serve on the CCEP board along side the other board members.

· Announcement/Discussion of Next Meeting

· June 7, 2004 in Orlando. Ms. Binder will make meeting room arrangements for a morning meeting near the airport. The Board will be alerted and the meeting publicly noticed. 

· Adjournment

· Ms. Bolton moved to adjourn the meeting.  Ms. Koach seconded the motion.  Motion passed without objection.  Meeting adjourned at 5:00 p.m.
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