
Child Care Executive Partnership Board Meeting

Minutes

Thursday, March 25, 2004

4:30 – 7:00 p.m.

Tallahassee

Board Members Present:
Joel Rosen, Dr. Wendi Siegel 

Via Telephone: Gloria Koach, Linda Bolton, Susan Pareigis
AWI Staff:
Susan Simpler, Laura McKinley, Henrietta Lee, Maxine McConnell

FPSR Staff:
Alex Amengual, Gilbert Rincon, Anne Cahn, Robin Westcott, Kathy Carter

Forum Staff:
Marah Binder, Cathy Schroeder
Other Attendees:
Karen Willis (Seminole County SRC), Rosann Fricks (Marion County SRC), Linda Jimenez (Manatee County SRC), Ben Wilcox (Family Central), Nancy Archer (St. Lucie County SRC), Janet Kahn (Sarasota County SRC), Susan Main (The Ready Child Coalition, Duval), Lee Tirpak (Broward County SRC), Winston Croft (Pinellas County SRC), Warren Eldridge (Palm Beach County SRC)
· Call to Order, Chairman Joel Rosen

· Chairman Joel Rosen called the meeting to order at 4:45 p.m.

· Marah Binder, Florida Children’s Forum, called roll.  Five (5) board members were present (two (2) in attendance and three (3) via telephone).

· Chairman Rosen noted a change to the agenda and moved Ben Wilcox’s, Family Central, CCEP Outreach Efforts presentation, to the first agenda item.
· Chairman Rosen announced the Florida Partnership for School Readiness approved negotiating a contract with Bank of America in the amount of $575,000 for fiscal year 2004-2005 during the Partnership meeting earlier that day.
· CCEP Outreach Efforts, Ben Wilcox, Family Central
· As the community development coordinator for Family Central in Palm Beach County, Mr. Wilcox talked about the outreach methods he uses to increase the level of awareness for the early care and education community in Palm Beach County.
· Mr. Wilcox spoke about educating the business sector about early brain development and the positive long-term impact early education has on young children.
· He discussed how he leverages the results of the 2003: Economic Impact of Child Care report when reaching out to business leaders and Chamber of Commerce members. Mr. Wilcox said that early education helps create “lifetime readiness” for children, not just school readiness.

· Mr. Wilcox emphasized that when talking to local business leaders about early education and care, it is important to use local community data. Finding local data and information such as the number of children on waiting lists, the average cost of living, average wage, the number of children ages five or younger throughout the community, poverty levels, population size, average child care costs, and the types of services available and/or provided for families is important to showing a business why they should care. He uses this information to help businesses understand the benefits received from the CCEP program (i.e., reduced turnover, lower absenteeism and positive public exposure).
· Mr. Wilcox stated that Family Central presents a variety of their children’s services to businesses to give them a full understanding of how they can work together. Services include: 

· Offering on-site early learning child care development for employees’ children;

· Researching co-opportunity participation where businesses can pull resources together to offer child care services to their employees;

· Providing corporate child care resource and referral services to all employees with children younger than age 13;

· Giving on-site child care specialists an opportunity to provide information to employees to address specific issues and concerns; and 

· Informing businesses of the Child Care Executive Partnership as potential solutions.
· In Palm Beach County, instead of a two-to-one match, the CCEP program actually offers a three-to-one match because Children’s Services Center adds another layer of local match (as designed by Palm Beach County’s local taxing district).
· Mr. Wilcox encourages businesses to use and implement any one of Family Central’s programs, or a combination of them, because they all benefit the local business, children, employee and the community. He is an active member in the Palm Beach County chamber, community development boards, and affordable housing commission.

· He believes the CCEP program has challenges such as guaranteeing funding to local businesses, determining an employee’s spouse’s salary range to become eligible for the program, streamlining services to ensure proper program management (tracking, invoicing, recruitment), and localizing marketing materials. However, Mr. Wilcox said that Family Central has experienced local success with the CCEP program because they are able to immediately enroll businesses who want to participate.   Family Central has refined CCEP procedures, collaborated with county, city and business development boards and utilized the marketing materials developed by the Forum. 

· Approval of the Minutes, Chairman Joel Rosen
· Chairman Rosen asked for an approval of the minutes. Dr. Wendi Siegel noted corrections. 

Motion: Dr. Siegel moved to approve the minutes as amended.  Linda Bolton seconded the motion.  Motion passed without objection.
· Before moving to the fiscal report, Chairman Rosen read a letter he received from the Florida Children’s Forum thanking him for facilitating the CCEP workshop during the 12th Annual Leadership Conference held in October 2003 in Orlando.
· Fiscal Report, Susan Simpler

· Ms. Simpler, AWI, reviewed the fiscal report and noted that the coalitions’ utilization rates are on track and doing well. 

· Chairman Rosen asked if the Board could reevaluate coalitions’ funding utilization before the end of June and reallocate funds that are not being used. Ms. Simpler stated the Board may choose to reevaluate utilization, but would need to do so prior to June, as all funds must be expended no later than June 30, 2004. Dr. Siegel asked if the Board was to examine coalitions currently in a deficit, then would the Board reallocate based on the CCEP funding priorities?
· Ms. Bolton stated that if the Board was to consider reallocating funds, then the Board would need to base decisions on the CCEP priorities already established in order to be consistent. Both Susan Pareigis and Gloria Koach agreed with following CCEP funding priorities.

· Chairman Rosen suggested the Board go back and examine coalitions’ CCEP utilization rates in May. Chairman Rosen suggested each coalition review their budget to determine if they will spend all of their funds. Ms. Simpler stated that a May time frame would be an appropriate time for coalitions to accurately examine utilization rates. Ms. Henrietta Lee, AWI, noted that reimbursements will be up-to-date at that time.

· Chairman Rosen said the Board should try to ensure that all Fiscal Year (FY) 03-04 CCEP dollars are maximized. Ms. Simpler stated that if the Board wanted to reallocate funds to ensure utilization, then the Board needed to review original funding requests made by coalitions in January to determine which coalitions would be eligible for additional funds. 

· Ms. Pareigis stated the Board needs to adhere to the funding priorities and consider requests for additional funds submitted in January. 
· Mr. Warren Eldridge offered public comment stating that he agrees with Ms. Pareigis and he hopes the Board will give coalitions who asked for funds the opportunity to utilize unused money. He also agrees the Board should follow the CCEP funding priorities.

· Chairman Rosen stated coalitions would need to voluntarily de-obligate funds in order for the Board to reallocate according to CCEP priority. Ms. Simpler agreed.

· Motion: Dr. Siegel motioned that the Board reallocate funds in order to maximize FY 03-04 CCEP dollars. The motion stipulated that each coalition will need to reevaluate spending rates and, if appropriate, voluntarily de-obligate funds for reallocation. The motion included that only the request for additional funding applications (submitted in January) would be considered. Ms. Bolton seconded the motion, which was unanimously approved.  There was no discussion.
· FY 2004-2005 Funding Requests, Marah Binder, Florida Children’s Forum
· Ms. Binder, Florida Children’s Forum, asked the board to consider the proposed FY 04-05 new funding request timeline outlined in the board packets. Ms. Binder proposed that school readiness coalitions be alerted with a new funding request application and procedures on Monday, April 5, 2004 via UPS mail and e-mail. She suggested the letters include the revised CCEP funding guideline procedures and CCEP funding application. Ms. Binder also suggested that 04-05 funding requests be submitted by Tuesday, May 4, 2004 via mail. 
· Ms. Simpler stated the Board will need to know the amount of CCEP dollars being requested by coalitions in order for AWI/FPRS to request funds. The Board will need to schedule a teleconference meeting between May 7- June 1, 2004 to determine FY 04-05 CCEP funding requests. After the FY 04-05 budget is established, the Board will meet and finalize funding requests--in conjunction with recommendations from the FPSR and AWI.  School readiness coalitions will be notified before July 1, 2004 of funding decisions. Ms. Binder will work with the board to schedule a phone conference.
· Motion: Ms. Bolton moved to accept the proposed 04-05 funding request timeline. Ms. Pareigis seconded the motion.
· Susan Main (The Ready Child Coalition, Duval) asked if coalitions need to have businesses enrolled by May 4 to be considered for new funding. Ms. Binder answered that yes, coalitions must prove that a business or charitable donation is secured and properly noted on the funding application in order for the board to strongly consider funding. Dr. Siegel stated the Board will consider funding applications based on CCEP funding priorities.

· Ms. Karen Willis (Seminole SRC) asked how a “business” is defined in order to receive “priority one” funding and if this will be provided to the coalitions prior to the application due date? Chairman Rosen stated that the Board will clearly define what a “business” is at the next Board meeting. Ms. Binder stated that according to CCEP funding priorities, top priority is given to any business, non-profit or other organization that participates in the program on behalf of their employee’s benefit.
· Marketing Strategy, Marah Binder 
· Training Summary: Ms. Binder reported that February’s trainings held in Tallahassee and Daytona Beach were a success. As a result, Ms. Binder is developing a “best practices” message board that will be posted to the Web site for other CCEP Ambassadors use. The training gave CCEP Ambassadors an opportunity to learn about the successes and challenges experienced by other coalitions.  
· Outreach Bradenton: Ms. Binder and Gloria Koach gave a presentation to the Manatee County Chamber of Commerce.  Linda Jimenez (Manatee County SRC) arranged the meeting to present the CCEP program as a featured event for Chamber members. Ms. Jimenez worked closely with the Chamber to internally advertise the event to Chamber members. Using marketing tools such as the CCEP logo, Q&A, and Tax Benefits one-pagers, Ms. Jimenez provided to-the-point messages about the CCEP to hook business owners. Ms. Jimenez secured CCEP promotions in three monthly editions of the Manatee County Chamber of Commerce’s monthly newsletter that was delivered to more than 500 community and business leaders. The Bradenton Herald’s business reporter wrote a story that appeared in the March 23 business section. Ms. Jimenez plans to follow up with the meeting attendees.
· Dr. Siegel made a statement on behalf of Ms. Koach who asked that the following be included in the March 25 CCEP Board meeting minutes.

I would like to take this opportunity to commend Marah Binder with the Florida Children's

Forum.  In a recent presentation to the Manatee County Chamber of Commerce,

Marah spoke on the "details" of the CCEP process.  She was not only enthusiastic and energetic, but spoke with commanding knowledge of the CCEP contracting process.

 

She is a terrific spokesperson for CCEP and should be commended for her dependability,
thoroughness and creativity.  It is an honor to work with Marah Binder.

 

Respectfully submitted,

 

Gloria J. Koach

CCEP Board Member

· Media: Ms. Binder reported that stories were pitched and placed with Pensacola news media between January and March. She will continue to work with local coalitions to find opportunities and develop earned media stories. Tanae Franklin, Children’s Services Center in Pensacola, worked to follow up and provide additional local information to reporters. Ms. Binder reported the following:
NW Florida’s Business: Climate magazine

“Small Children are Big Business for Florida’s Economy”

Jan/Feb Issue 2004
Impressions: 250,000

Distribution: Northwest Florida, Pensacola, Ft. Walton Beach Chamber of Commerce, and Florida’s Gate Economic Councils.

Pensacola News Journal: Commentary

“Child Care is Big Business”

February 9, 2004

Impressions: 68,000

Bradenton Herald

“Program Helps Employers. Matching Funds for child care available”

March 23, 2004

Impressions: 48,500

· Ms. Binder asked Chairman Rosen to table the Business Roundtable Luncheon item until the public comments/discussion portion of the meeting. Chairman Rosen moved to the Legislative update agenda item.

· Legislative Update, Cathy Schroeder, Florida Children’s Forum
· Ms. Schroeder offered a side-by-side comparison of UPK recommendations and proposed legislation (CS/HB 821 and SB 3036). Alex Amengual, FPSR, noted that during the Partnership meeting (held a few hours earlier) there was speculation that the proposed legislation for SB 3036 would likely have a committee substitute filed by its first hearing the following week. Mr. Amengual reported that the Governor’s office has heard that SB 3036 was no longer going to be the main vehicle for school readiness. Instead, Senator Carlton was going to offer a “strike everything” to SB 2144. He said that the Senate Education Committee will meet next week. 

· Chairman Rosen said he likes the new name for the CCEP program, the Business Partnership for Early Learning, as outlined in Senate Bill 3036. Ms. Schroeder pointed out that CS/HB 821 does not address the CCEP program at all. 

· Mr. Amengual encouraged the meeting’s attendees to look for e-mails from both the Partnership and the Forum to keep up-to-date on legislative issues.
· Ms. Pareigis added that as an agency head, she has been communicating with Gov. Bush and Lt. Gov. Jennings and expressed that it is still early in the legislative process and that it is ever changing. 

· Board Member Comments

· Ms. Bolton stated that pending the final legislative resolution on the CCEP program, she will request to present the CCEP program to the Indian River Memorial Hospital. She asked that Ms. Binder assist her in the presentation. Ms. Bolton stated she will get more details about the meeting for planning purposes. 

· Ms. Binder returned to the Business Roundtable Luncheon agenda item tabled during the marketing report. Ms. Binder informed the Board that Barbara Saunders (Lee County SRC) extended an invitation to the CCEP board to attend a Business Roundtable event on June 10th in Naples at the Registry Hotel from 11 a.m. to 2 p.m.  Attendees of the event include representation from Lee, Hendry, Glades, Collier, Charlotte and DeSoto County business communities.  Ms. Saunders requested Chairman Rosen to speak at the event. Additional information will be provided to board members including information on the cost of the event.
· Ms. Pareigis suggested that because more than one board member will be present, the luncheon be publicly noticed and minutes should also be taken. Mr. Amengual concurred that because a board member will technically be conducting business then the meeting should be made public. The Board agreed. Ms. Binder will publicly notice the meeting and take minutes. 
· Announcement/Discussion of Next Meeting

May 20, 2004 in Orlando. Ms. Binder will make meeting room arrangements and will alert the Board and publicly notice the meeting. 
· Public Comment and Discussion
· NONE

· Adjournment

Ms. Bolton moved to adjourn the meeting.  Ms. Pareigis seconded the motion.  Motion passed without objection.  Meeting adjourned at 6:30 p.m.
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