
Child Care Executive Partnership Board Meeting

Minutes

July 21, 2004

9 a.m. – 12 p.m.

Tampa

Board Members Present:
Joel Rosen, Willie Johnson, Gloria Koach, Linda Bolton

Via Telephone: Susan Pareigis

AWI Staff:
Susan Simpler, Laura McKinley, Penny Lee 
Forum Staff:
Marah Binder, Phyllis Kalifeh, Bonnie Baker
Other Attendees: 
Vicki Stark (Alachua County SRC), Rick Signom (Miami-Dade County CDS), Susan Main (The Ready Child Coalition, Duval), Rick Signori (Miami-Dade County SCR), Ben Wilcox (Family Central), Kay West (Polk County SRC), Bill Lemen (Coordinated Child Care of Pinellas), Deborah Wilson (4C Orlando), Warren Eldridge (Palm Beach County SRC), Becky Kirsch (Escambia County SRC), Linda Jimenez (Manatee County SRC), Penny Westberry (Broward County SRC), Chris Duggan (Leon/ Gadsden County SRC), Nancy Coker (Child Care of South West FL), Howard Bakalar (Family Central), Andene Bachoo (Miami-Dade County SCR), Kris Giordano (Polk County SRC), Barbara Weinstein, PhD (Family Central), Barbara West (Flagler County SRC), Ann de las Pozas (Family Central), Nancy Coker (Child Care of South West Florida), Julia Ware (Flagler County SRC)
Via Telephone: Olan Faulk (Martin County SRC)
· Call to Order, Chairman Joel Rosen

· Chairman Joel Rosen called the meeting to order at 9 a.m.

· Marah Binder, Florida Children’s Forum, called roll.  Four board members present. One via telephone, one absent. 

· Approval of the Minutes, Chairman Joel Rosen

· Chairman Rosen asked for an approval of the minutes. 

Motion: Linda Bolton moved to approve the minutes.  Gloria Koach seconded the motion.  Motion passed without objection. 

· Fiscal Report, Susan Simpler

· Susan Simpler (AWI) reported that coalitions spending levels are on track. A final fiscal year budget will be available at the next CCEP board meeting.

· Mr. Johnson noted that it is important to track spending trends from year-to-year in order to get a baseline measurement of spending patterns.

· Ms. Bolton said the coalitions have done a great job budgeting CCEP dollars and noted that because coalitions examined their spending patterns mid-year during reallocation, CCEP dollars were better utilized.

· FPSR Update , Susan Simpler 
· Ms. Simpler reported that as a result of the Governor’s veto to the UPK bill, the FPSR board will remain intact; business will proceed as usual.
· Chairman Rosen stated that a priority of the FPSR board will be to help and assist coalitions merge together.

· The next FPSR board meeting will be at the Tampa Airport Marriott on August 19, 2004. 
· CCEP Board Member reappointment, Marah Binder

· Ms. Binder reported that all current board members terms will expire 9/30/04. In order to remain on the board, each board member will need to fill out a questionnaire form required by the Governor’s Appointments Office. Ms. Binder will e-mail the required form to board members for their completion, signature and notarized signature. Board members agreed to mail Ms. Binder the form by Monday, July 26, 2004. Ms. Binder will submit the forms to the Governor’s Appointments Office on behalf of the board.

· Ms. Binder also will inform the board of any term limits imposed on the chairperson.

· Marketing Update, Marah Binder

· Workshop: Ms. Binder proposed scheduling a CCEP workshop that would include both CCEP board members and coalitions to review the new funding application, procedures and priorities. A best practices session also will be apart of the workshop.

· Survey: Ms. Binder reported that the marketing survey has been finalized. She will e-mail coalitions the survey to mail to their county’s CCEP participants. Ms. Binder also will draft a letter for coalitions to include with the survey mail out. The letter will outline the importance of the business completing the survey.

· Ms. Bolton noted that it would be beneficial to compare this year’s marketing survey to the prior years to get a comparison. Ms. Binder will compile a report once the 03-04 surveys are turned in and reviewed.
· Gulf Coast Roundtable Business Luncheon: Ms. Binder summarized the Gulf Cost Business Roundtable Luncheon she and Ms. Bolton attended in Naples. She expressed the luncheon was an excellent example of how coalitions are working together to engage the business community in early care and education outreach efforts. She emphasized the roundtable initiative is a best practices example. She will include the Gulf Coast Roundtable Business Luncheon in the CCEP workshop in October so other coalitions can plan similar events.
· Ms. Bolton stated she was very pleased with the event and reiterated the importance of communicating the benefits of the CCEP program to businesses. According to Ms. Bolton, coalitions need to show employers that when an employee’s child care needs are satisfied, employers will experience positive gains in their bottom line.
· Nancy Coker (Child Care of South West Florida) said the Gulf Coast Business Roundtable luncheon was a success because it brought some of the communities’ leading employers together. She thanked Ms. Bolton for participating in the discussion.

· CPA Conference: Ms. Binder said she is looking into presenting the CCEP program at a workshop during the Florida Institute of CPAs annual conference in March. In addition to possibly presenting, Ms. Binder also is gathering information about exhibiting space.  
· CCEP Subcommittee Update, Marah Binder
· Ms. Binder reported that the CCEP subcommittee legally defined the categorical definitions of CCEP contributors. She detailed the following categories by citing examples:
1. Private Business
· Sallie Mae Financing Corporation, Peoples First Bank, Tender Loving Care Child Development Center, Office Depot, etc.

2. Nonprofit Contributors

· Public charities and Private foundations. Organizations statutorily classified as public charities include:

· Churches

· Schools

· United Way, Foundations, Child Care Agencies, Churches, YMCA, Boys and Girls Club, etc.   

3. Public Contributors

· The public contributor is defined as one whose revenue contributed to the CCEP program is derived from collected taxes, fees and assessments.  The administering entity is typically considered a governmental unit or a quasi-governmental unit distributing funds.  
· Examples of public contributors are:  
· municipalities (city or county)
· state or federal government agencies
· public schools, universities, colleges
· local taxing districts or other special governmental units and other entities established by

special act or state statute to operate as a quasi-governmental unit.  
Motion: Mr. Johnson moved to accept the definitions of CCEP contributors.  Ms. Koach seconded the motion.  Motion passed without objection. 

· Discussion of prioritization of CCEP funds. Chairman Rosen stated that the board’s duty is to consider funding requests from a statewide perspective. Because funding requests exceed the amount of available funds, he suggested that coalitions contact their local legislators and ask for more CCEP funding. 
· Phyllis Kalifeh (Florida Children’s Forum) stated that because a coalition’s funding requests can fall into two different priorities, the board should consider the purpose of the funding request in addition to the type of contributor. Ms. Kalifeh explained the two approaches for determining funding priority.
1. Historical: Emphasis on the purpose for the contribution first and ​contributor second.
· This model prioritizes the efforts of employers in all sectors to invest in their workforce by participating in the CCEP program and providing child care as an employee benefit.  This approach is consistent with statutory intent with the underlying premise that employers should be encouraged to consider child care as a benefit to their low to moderate wage earners to improve recruitment, retention, morale and reduce absenteeism and training costs associated with employee turnover.  Low to moderate wage earners with children aren’t generally concerned with the legal tax filing status of their employers, but are concerned with being able to afford quality child care to become or remain employed.  This option supports increased attention, focus, and investment by employers generally in their low to moderate wage earning workforce with families recognizing the value of these employees and the challenges they face in balancing family and work life issues

2. Private Business Emphasis: Emphasis on the type of contributor first and purpose second.

· This model supports the premise that priority should be given to private business contributors regardless of the purpose for the contribution supporting the public-private partnership intent.  Secondly, nonprofit contributors are also prioritized next recognizing the commitment and difficulty required in obtaining contributions usually with limited access to these resources.  Thirdly, contributions from public sources would be considered for funding.  Public contributions are generally garnered through tax revenues and are necessary for the program.  This contributor type exemplifies a public-public commitment of resources to child care and is consistent with statutory intent.

· Ms. Kalifeh recommend the board consider prioritizing CCEP funding requests based on both the type of contributor and the purpose of funds. She recommended the board to consider the following priorities, utilizing the newly adopted definitions:
1. Private business contributing as an employee benefit or pool.

2. Nonprofit business contributing as an employee benefit or pool.

3. Public entity contributing as an employee benefit or pool.

a. Dollars contributed by private business and matched by public funds.
b. General community purchasing pool.
· Ms. Pareigis stated that coalitions need to work to grow private sector business in order to leverage more CCEP funding resources and tax payer dollars—ultimately helping Florida’s children. The board agreed that they must maintain the legislative intent of the program by increasing private business participation/contributors.
· Coalition comments:
· Barbara Weinstein, PhD (Family Central) stated she is concerned with the proposed priorities 
because Broward County has large child care waiting lists. As a result, the county gives a significant amount of money to the purchasing pool. She is concerned that the County will reduce the amount of dollars given to the coalition if the CCEP board does not consider their funds a higher priority.

· Ms. Simpler stated that the coalition is still being considered for funds. But because there is not enough money in the budget to meet all requests, the board has to stick to the priorities and legislative intent of the program. Chairman Rosen stated that all counties, either large or small, are equally considered for funds.
· Ms. Pareigis stated that the focus of the program is to raise private sector capital, and that the board is prioritizing funding requests to meet that objective. Mr. Johnson agreed with Ms. Pareigis and stated that the board needs to make funding decisions based on the legislative intent of the program.

· Warren Eldridge (Palm Beach County SRC) said that a large percentage of the coalition’s current Priority 1 funding is matched by the county’s local taxing authority. He said without the match from the CCEP, a significant number of the coalition’s for profit CCEP participants (employee benefit participants) would not be able to participate, and children would be immediately disenrolled. He urged the board to consider the purpose of funds contributed by local taxing authorizes.
· Ms. Koach stated that the board understands the immediate needs of the coalitions, but at the same time need to set standards to move and encourage coalitions to recruit private sector participation. She stated that the new funding priorities do not cause a drastic reduction in funding levels. She expressed that coalitions need to work toward the goals of the CCEP program to increase for profit, private sector participation (as outlined in priority 1.)
· Kris Giordano (Polk County SRC) stated that Polk County has difficulty in recruiting private businesses because the county already taxes business to help children. She said that businesses feel they already contribute and as a result are reluctant to participate by donating more funds. Staff will work with Ms. Giordano in communicating the additional benefits of the CCEP program—particularly with large corporate businesses such as Publix Supermarket.  

· Penny Westberry (Broward County SRC) agreed that businesses in Broward County also are hesitating to participate because businesses already contribute to a local tax. She also stated that it would be helpful if the board would predetermine the funding formula that will be applied to funding applications in the future. 

· Julia Ware (Flagler County SRC) stated that employees of non-profit businesses should be considered an equal priority to private business because employees working for non-profits are traditionally low-wage earners. Mr. Rosen stated that regardless of the type of field an employee works in, a parent must qualify for the program.
· Becky Kirsch (Escambia County SRC) stated that for businesses to participate in the program, the funding priorities need to be easily understood and uncomplicated. She also stated that wrapping public funds into the funding streams helps to sell the program.

· Ms. Binder read the proposed funding priorities: 
 1. Private business contributing as an employee benefit or pool.

 2. Nonprofit business contributing as an employee benefit or pool.

3. Public entity contributing as an employee benefit or pool.

 
A .Dollars contributed by private business and matched by public funds.

B. General community purchasing pool.

Motion: Mr. Johnson moved to accept the funding priorities outlined by Ms. Kalifeh. Ms. Koach seconded the motion. Motion passed unanimously.
· Announcements/Next meeting
· The next board meeting will be held in conjunction with the Florida Children’s Forum Annual Conference in October (19 -21, 2004). In addition to the board meeting, Ms. Binder also will schedule a workshop. She will make meeting room arrangements and the meeting will be publicly noticed. 

· Ms. Kalifeh informed the board about the Leadership Awards Dinner taking place during the Florida Children’s Forum Annual Conference October 19, 2004. In addition to awarding the Polaris Award and Legislative Leadership Award, the Forum will recognize outstanding CCEP business participants.
· Adjournment

· Motion: Ms. Bolton moved to adjourn the meeting.  Ms. Pareigis seconded the motion.  Motion passed without objection.  Meeting adjourned at 10:50 a.m.
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